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CHAPTER I
THE PROBLE

The general purpose of this study was to distinguish
between the work of a full time director of religious
education and that of a pastor in the lacal church, thus
showing the advantages of & full time directorate and at the
same time indicating the responsibility of the teacher-

preacher,
I. THE PROBLER

Statement of the problem. Specificslly, the problem

was to analyse the work of & full time director of religious
education and the educationsl work of & pastor in the local
church and to show wherein the work of these two peraons
compares,

The primary factor leading to this study was the
problem of drawing the line between the responsibilities and
funetions of the director and those of the pastor. One hears
the charge that in some churches the director 1s employed as
a general flunky rather than as the educatlonal director of
the church. 7The pastor 1s the executive head in the work of
the church, but there are some flelds for which he as pastor
has not been as adequately trained as the dirsctor., It

takes aspecial training and preparation to be able to work
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most effectively in the educational department of the church

and the director is a apeclalist.
IXI. LIMITATION OF THE STUDY

Attention has been gilven to the differencses in the
duties and responsibilities of the director in the small,

medium-size, and lerge church levels in the Methodist

denomination.

The work of a director in the small church, A small

church is one that has & membership of 100 people and is
without the service of e full time director. In such &
church the pastor 1s the director and is responsible for its
various educationsl activities. PFallaw has sald that as
Protestantism remains divided and communities maintsin small,
financially weak churches, most ministers will have to be
their own director of rellglous education.l
Of the pastor as director Hensley observes:
Perhaps the chief service to be rendered by the
pastor as educational dlrector is supervision of
teschers and officers and in leadership in the activ-
{ties to raise the standards of work. The question of
the aims, objectives, pupil study, tesacher prepa-

ration, building and equipment requires the pagtor to
provide leadership for tralning in all phases.

1 wi111am Pallaw, "Holes of Ministers and Directors
in Christian Bduecation," HRelliglous Education, 45:41-7
January, 1950, p. 44.

£ J. Clark Hensley, The Paator as Educatlional
Director (kKansas: Central Seminary Press, 1950}, p. 64.




The three main publlec duties of the pastor are ocut-

lined in I Timothy 4:13 "reading, exhortation, teaching,">

The work of a director in the medium-size church.

The membership of & medium-asize church in this atudy is
arbltrarily placed at 400 members, In a church of this
size the direvctor usually has & combination job which may
include responsibility for the musie, secrstarial work,
supervision of recreation, and general pastoral assistance.
An employed director is moat often found in churches which
have Sunday schools of an asverage sttendence of between 328
and 915.4 A church of this slze should provide & profeées-
sional assistsnt for its pastor, He 1s very fortunate,
indeed, if he has a well-treined superintendent of his
Sunday school who can help in supervising the educational

work of the churech if a director is not employed.

The work of e director in & large church, A large

church hes, for the purpose of this study, a membership of
1,000 or more and in a church of such slze 1t ls necessary
that the pastor have full time assistants. The directorate

will not be a combination office in a church of this sige.

9 1 Plmothy 4:13.

4 Mayer and Boren, Lirectors of Heligious Hducatlion
and Their Profession (Chicego: The International Oouncll of
Religious iducatlion, 193%8), p. 21.
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The most important work of the full time director 1s
the supervision of the total program of Christian education,
Supervision has been defined as the improvement of teaching.
Leaders must be trained to help carry on the educatlonal
program of the church, The more workers trained the greater
should be the accomplishments in the church., The director
is not to do all the work of training workera, but it is his
responsibility to see that the work 1s done.
The director interprets the total program of reli-
gious education to the church:
ihe director is the interpreter of the Christian
educational process as it undergirds and is a part of
the total program of the church. He should be able to
see the program as a whole and analyze the significance
of all church activities and the part sducatlon can
play in their promotion, He should be equally inter-
ested in the development of the children, youth and

adults, and assist in planning agurch sctivities which
will minlster to all age groups.

II1. DEFINITION OF TERMS USED

Director of Rellgious kducation. According to Munro,

the director of religious education 1s a technically trained

religioua educator employed by the local church to have

5 "Job Analysis For The Director of Christian
Rducation," Issusd by Department of General Church Schocl
Work, The General Board of Education of the Methodist Church,
Nashville, Tennessse. p. 1.



general charge of the sducational aspects of itz total
program, and who stands beslide the minister as a professional
member of the church ataff.e

The director of religilous education wlll be referred
to In the masculine gender throughout this thesls.

Director of Christian educatlion. This term will be

used interchangeably with that of diresctor of religious
sducation.

Fastor. In this study the work pastor has been used
instead of the word minister. As Hrdmen has sald, of all
titles given the ministerial office, the most poetic, popu-
lar, beautiful and comprehensive is that of pastor or
ahapherd.7 The dlctionary defines pastor as "a Christian
#inister who has a church or congregation under his official

eharg@.”a
Small church. 4 church wlth a membership of 100

pecple.
Hdedium~-size church. & church with & membership of

400 pesople.

8 Harry C. Munro, The Director of Religious Bducation,
(Philadelphla: The Westminister Fress, 1080), Ps 16

7 Charles R. Zrdmen, The Work of the Pastor
(Philadelphia: The Westminister Press, 182B), p. O

& punk and Wagnalls, editors, College 3tandard
Dictionaly (New York: Funk and Wagnalls Company, 1943),
P .
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Large church. A church with a membership of 1,000 or

more people.
IV. ®WORK DONE BY OTHKERS BEARIRG ON THE SUBJECT

A Survey. Erwin L. Shaver made & survey of Congrega-
tional Christian Churches employing directoras of religlous
education in which & total of 946 questlionaires were sent out
wlth an accompanying letter. In addition to the guestion-
aires therse were also peérsonal letters written to young
people active in the young people's program of the denom-
ination.

The report of the survey included:

Poreword

Part I - A repor%t of Facts and Opinlons gilven by the
Directors Themaelves.

Part 1I ~ The Qonvictiona of Fastoras of Churches
‘mploying birectors with Regard to These
Horkers.

Part Il1I - The HZxperience of Adminlatrators of
LDenominational and Inter-Denominational
Hellgious Eduesation Agencles.

Part IV - The Attitudes of Theological Semlnaries and
Other Training Schools Toward the Training
of Dirsctors.

Summaries and Eacammﬁndatimnsg

¥ %dwin L. Shaver, Directors of Religious Education-
A Survey (Messachussetts: Reéprinted from Religious
Bducation), pel.




Research Bulletin. Otto HMayer and Marecslle Boren

have prepared a research bulletin entitles Directors of

Religious Hducation and Their Profession. It is a very

thorough plece of work and would be helpful to all who are
golng into thias fleld,

For Presbyterian directors. T. Raymond Allston has

written a booklet entitled The birector of Christian iduc-

tion. It 1s Intended to give guldance concerning the
functions, relationships, qualifications, and status of the
director of Christian EBducation in the Presbyterian Church,

U. 5. 4, +°

Hational Council of the Churches of Christ. A

pamphlet has been prepared by the Division of Christian
Bducation of the Katlonal Council of the Churches of Christ
dealing with the office of director of religious education.
In this pamphlet 1s discussed the director's mein functlon,
the qualifications he should have, and the working relation-
ship through which he csn best aontri?uta to the total work

of the church.

Harry C._ Munro. The book written by Harry C. Munro

in 1930 is entitled, The Director of Religious Nducation.

10 g, Raymond Allston, The Director of Christlan
Bducation (Philadelphia: Board of Christian hducation,
Presbyterian Church), p. 1.
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In this book the dlirector is presented as the organizer, the
executive, and the supervisor of the total program of the
educational department of the church., This book is probably
read by all dirsctors before entering the field.

Job Analysls, The Methodist Church hasg printed a

pamphlet entitled, Job Analysis for the Director of Christian

¥ducation. Included in the material are the functions of a
director; the dlrector at work; and criteris for Judging the

sucecesg of a director.
V. MKETHODS OF PROCEDURE

In addition to the use of an éxtensive number of
books, magazines, and pamphlets, letters were written to
various religious orgunizations requesting suggestions and
materlals. Letters were also written to directors
requesting an outline of the duties which they perform as
directors in thelr churches.

From the reading and communications effort was made
to distinguish and define the duties of the directorate on

the levels chosen.,



CHAPTER II

JOB ANALYSI3 OF THE OPFICE OF THE DIRKECTOR
OF RELIGIOUS {DUCATION

Concerning the origin of the directorate, The last

twenty years has sesn the rise of a new profession--that of
director of religious sducation whigh is confined chiefly to
the large churches. This new profession has been suffering
from &ll the pains involved in changing concepts of religien,
of the church's function of religlous education, and of the
place of women in our onlture.l
This new ministry seems to be arriving &t a place of

2

greater importance in the Protestent church. Each year

more churches seek directors, having come to & realization
of the value of such leadership and provide in thelr budgets
for such professionel leadership.
Of this new profession Lawshe says:
This profession of educational supervision calls
for all the ability in administration, supervislion,
teaching and counseling which & person can achleve.
It calls for vision, courage, patiesncs, a love for

people and genuine devogion to the religious
development of persons.

1 porothy Lawshe, "The iffective Functioning of the
Director of Heliglous Edueation", Relliglous kducatvion,
Vol. XLVII, No. 3, May-Jdune, 1952, p. lYl.

2 pid. p. 192.

3 Ipbid.
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Its importance, There was a time when the Christian

education program in the local church Qas essentially the
Sunday morning Bible study hour when persons of all ages
assembled with Bibles and guarterlies for religlous inatruce
tion.ﬁi Now the program includes socleties, clubs, and
choirs for children and youth, home visitation, the vacation
church school, many functional study groups, such as parent
education and leadership education, and camping, muslc and
recreation. The majority of the pastors are not adequately
equipped for this work nor do they have time to do all the
work required, hence, another person of professional atanding
is called to assist in the educational work of the church.
The educational activities of the church school call
for coordination under the ablest leadershlp possible, il
the high purposes of thristian education are to be served.
The Jjob of director. The work of the director 1s
somewhat like that of supervisor in the public schools, He
does not try to 4o all the teaching himeelf dut is respon-
sible for seeing that good teaching is dome in the schools.
The functions of the full time dlrector vary somewhat

from church to chureh and from denomination to denomination.

4 ¢, Raymond Allston, The Director of Christian
Education (Philadelphia: Board of Christlan Education,
Fresbyterian Church), p. 2.
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The Division of Christian Hducation of the National Council
of Churches of Christ lists them as:

l. To lead in developing policles for the educational
program of the church. The director works clossly with
his pastor and board of education,

2. To lead in coordinating and unifying the many
educational activities of the church into an integra-
ted program of Christian education. ‘

3. To supervise the educational program. The director
does not attempt to do the leading and teaching himself.
Rather he 1s a lesder of leaders, helping other workers
to carry on their responsibilities,

4. To develop a plan for discovering, enlisting and
training leaders for the work of the church. This
plan includes both pre-service and In-service tralining.

5. To help the church know what building and equip-
ment are needed for the educational program.

6. To know the people who make up the church. The
director devotes part of his time to calling in the
homes of the congregatlion, especlally where such calls
are related to the educational work of the church.

7. To promote the cooperation of his church with
other churches of the community in educational
activities. These may include leadership schools,
weekday church schools, vacation schools, conferences,
youth council, fellowships of church workers.

8. To encourage participation of the church 1n
denominational educatlon programs,

©. To help the chureh groups reslize thelw respon-
sibility for reaching more people. He will help them
to enlarge thelr program to meet the needs of a large
constituency.

10. To evaluate teaching and to plan a long-range
educational program. The director 1is especlally fitted
to make the contribution by his professional tralining,
nis concern for the whole church, and hls intimate
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working relatipnship with any groups and organizations
of the church,”

All of these functions and more may be expected of
the director.

The director is to serve the church with which he is
connected as the person alding the pastor in administrative
responsibility in all educational matters, He seeks to 1ift
the level of the total educational program of the church.
All Individuals and groups in the educationel work of the
church work with and through the board of Christian educa-
tion.

Bach director schedules his time according to the
local situation, but the following is given by Hensley as &
typleal schedule:

Sunday Morning--up earller than-usuel ani at the

church & half-hour earlier than church time.

Relax 1n the afternoon.
Night at the church--earlier than the youth.

Honday Planning Dsy
Meeting of staff to study records of Sunday:
attendance, efficiency, speclial gosls,
finance,
Make plans for work of the week--assign
responsibility.
Follow up on visitors and new members.

5 The Local Church Director of Christian Education
(Chicago: Dlvision of Christlan Education, Mational Council
of the Churches of Christ, 1882), p. 6 .
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Tussday Complete plan for Wednesday night programn.
Do speclal promotional work,
Give special attention to absentees In all
orgenizations.
Plen with Training Union Leadsers.

Wednesday Follow through on enlistment of workers.
Catch up on correspondence.
Begin to look definltely toward Sunday.
Weekly officers and teacher's meeting.

Thursday Visitation and soul-winning.
Spend evening with family if married.

Friday Lay off. This may be any day that is
convenient for the director.

Jaturday Work half-day. Spend with volunteer leaders,

anawarigg questions, making final plans for
Sunday.

Director's relationships. The director's principel

officisl relationships will be with the pastor, the board of
religlous education, the church school supsrintendent, and
youth counsellors. The director is continually concerned
with people, and he seeks to lead all the people of the
church to grow as Christians. He workas closely with the

people who are leaders in the work of the church.

The director and the board of Christian education.

He assists the pastor in interpreting the declisions of the

board to the people of the church, and in the effective

€ J. Clark Hensley, The Pastor ss pducational
Pirector (Kansas: Central Seminary Press, 1950), pp. 190 f.
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carrying out of the program. The director is bound by the
decisions of the board wherever policy is concerned. He
makes regular reports to the board concerning all phases of
his work. The purpose of the board is to determine policy
and evaluate the educational program of the church. The
size of the board varies according to the slize of the church

and the extent of the educational progran.

The dlrector and the pastor. The minister and the

director jointly share in the ministry of the church, the
director being an assistant to the pastor. They are co-
workers in a single enterprise. Of this relationship Pallaw
sayss

The two chief factors in minister-director tesm work

are (1) oclear delinsation of pglioy and funetions, and
(2) harmonious personalitiea.

The director recognizes the pastor as the apiritual
head of the whole church and as the chief of the church s taff.
The pastor recognizes the director as the staff assistant in
educational metters with professional training, experience,
and responsibility and often seeks the directort!s counssl as
such. A8 pastor and director they work together in the lead-

orship of a unified program, responsibilities and functions

being delegated by the pastor and the board of Chrlstian

4 Wesner Fallaw, "Roles of Ministers and Directors in
Christian HEducation®, Religlous Education , 24:12-13, July,
August, 1948, p. 13,




15
education to the director.

Although the pulplt ministry is the pastor's respon-
8ibllity the director may well ococupy the pulpit on such
occaslons as Children's Day or the first Sundey of Christien
sducation.

The wise minister will not only give his support, in
general, tc the educational work and to the director person-
ally for his effort, but will eguip himselfl to aid the
director in his work in particular weys and will sasume
responsibility for his activitlies. Over the years the
directorate has created an awareness of several principles
which should control it. These, according to Hockman, are:

{(a) both pmstor and director work for the same church.

(b) in the mind and emotions of the church the
pastor is the head,.

(c) pastor and director should set up a single plan
of frequent and regular conferences for
discussing the total work of the church.

{(d) they should back each other publicly at &ll
times and thresh out differences privately.

{e¢) the pastor will consistently promote the
educational work of the church in hias preaching
and pastoral work, and the dlracgmr will do the
same for the pastor's concerns,

The director sssists the pastor in ths church school

program while the pastor is responsible for the total

8 william S. Hockman, "What Do You Want With A DRET®
International Journsl of Religious Hducation 2£4:12-13,
July, August, 1948, p. 13,
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program of the church. Recognition of the director as an
suthority in educational matters should be freely granted

by the pastor.

The director and the church school superintendent.

T™he superintendent is usually the chief administrative
of ficer in the Sunday school, and he oscuples an ifmportant
place in the life of the church.

The relationship between the superintendent and
the director will vary with the church, but in general the
director supervises the educational program of the whole
church, and the supsrintendent administers the part that
is related to the c¢hurch school. Relther the superin-
tendent nor the director should be responsible for
conduc ting the worship services as lay 3Isaders can be
trained for this and thus lsave the superintendent and
director free for thelr administrative and supervisory work

throughout the school.

The director and the church staff. All members of

the church staff pust work as a team to render the greatest
possible service to the entire church. The duties and
reaponsibllities of each stalff member sill be clearly de-
fined. all staff members should understand the total pro-
gram of the church.

The director gives most of his time to supervising

the educational program, but he will be ready to cooperate
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in developing major projects within the province of other
staff members Iin soc far as his educational reaponsibilities
will permit. To have good staff team work regular staeff

meetings are essentlial.

The director's duties ss they relate to leaders of

organigations. The director's responsibility extends to all

church organisations which function educationally. This
includes the youth fellowship, camping, women's organigzation,
men's organization, 3couts, clubs, and similar groups, in
addition to Bunday, woekday, and vacatlion chureh schools. He
will maintain a close working relationship with the leaders
so that they feel free to call’upon him for counsel and kelp
in developing thelr programs.

All groups and organizations should be visited by the
director from time to time, and the leaders and the director
should confer regularly. Leadsrs should not look to the
director for such tesks as telephoning members about meetings,

preparing rooms, mimeographing programs, or taking minutes,

The director and his working situation. The effec-
tiveness of a director deﬁenda mainly on his personallty,
experlence, and skill. When & director comes into & new
situation he should know what 1s expected of him and of the
other staff members., It is well that the board of Ghristian

education have a clear conception of his Job before he is
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called. Such job analysis will, of course, be subject to

change,

Deily achedule. A director's deily schedule varies

with different churches. He wlll have set office hours
usually in the mornings, and the rest of the day will be
spent dolng various tasks. A director is on twsnty-four
hour duty. One day of the week will be avallable to him for

relaxation.

Vacation., Service in summer camps, institutes, and
workshops should not be conaidered a vacation. The director
will not take his vecation at the same time as does the
pastor. Most pastors take thelir vacetion in August so the
director will likely take his in June or July. It should be

two weeks Iin length or longer.

Office space and equipment. The director should have

his office next to that of the pastor. He should have ade-
quate office space for his own work and study, and 1t should
be attractively and efficiently egulpped. It should have
either a telephone or a telephonse extenslion, The office
should be eusily accessible as it will be used by various

people, and the director will have callers each day.

fhe qualifications of the director. Not everyone can

be a director of religious education. The demands of the
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directorate are very exacting. Hensley said of its require-
ments:

There should be no seeking of place or position.
The love for money must be burned out of life. There
are home sacrifices to be made. There are meny pre-
requitites such &s determination, perseverence, o
petience, gentleness, forglveness, tact, and love,

Professional qualifications are high and exacting.

Personsl qualifications. A director must have a vital

Christian experlence. Ille must have a love for pecple and be
able to work with them and understend their needa. Other
personal quelities that are important are humility, & capa-
city for teamwork, consummate tact coupled with frankness,

courage, and convictlion.

Growth, %hen & director cesses to grow spiritually
1¢ 1s time for him to leave the fleld of religious educatlon,
He may drift along on his schoel experience, but 1f he is to
stimulate others to be growing Ohristlans, he must continue
to grow himself. To have a useful minietry he will find
time for reading at least one vook a month, for stimalating

friendships, and for his own apiritusl growth.

Maturity. The director should be physically and
emotionally mature. The young and old need to know that

they can count on the director as a stable peraon with

@
J. Clark Hensley, op.cit., P. 185,
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secure convictions and good senss,

Fersonal appearance. Belng well-groomed encourages

people to respond favorably, One should not dress above the
people he is working with in the chureh, If he is employed
in an average church he should dréss as they would dress.
To be neat and clean Is better then extreme attire. One
should cultivate dress and other phases of personsl appear-

ance which are in good taste.

Training and exgeriance. A dlrector should have a

bachelor's degree from & recognized institution and should
have completed some graduate work, He may or may not be
ordained, depending on hls educational background, the poliey
of his denomination, and his personal ineclination.

A few years of practical experisnce form a most val-
uable part of the director's training. An apprenticeship
would be highly valuable training before the full responsi-
bilities of a directorship are assumed, #scademically the
training of the director must be such that he will merlit the
pastor's confidence and respsct.

It i1s neceasary that he be profleient in the know-
ledge and use of the Blble, in theology, church history and
policy, applied pasychology, and Christian eduwcation. He
will also need a good background in general church

adminiatration and method,
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‘“he church should provide the time and money for its
director to take psrt in at least one denominational and one
interdenominational conference or workshop each year. The
aschedule of every director should Include some form of in-
service training. In additlion to academic training it ls
important that the director recgeive as much actual praectice
in Chriatian education leadership through direction of super-
vigsed field work as possible. Ons should never enter upon

this work without some measure of experience in the field.

Length of gervice, Very few directors remaln in a

church for & long perlod of service. Two or three years
seems to be the usual length of term. The two main reasons
for this are the director marrying or moving to another

posaition.

Theidirector's glace 3& the chureh. The diresctor

holds & very important place in the life of the church. The
fmportaence of his office naturally stems from the significant
character of the work he 1s called %o do.

Denominations are making additional provision for the
ministry of education in thelr personnel and structure.
Directors and churches should inform themselves concerning

the specific arrangements suggested by their denominations.

The status of the director, The stetus of the

director 1s important to hls success and happinesas. The
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director's status should be no less than that of an assistant
minister, regardless of sex. Many dirsctors do not have
status, for reasons such as those given by Lawshe:

a. Most denominational constitutions have made no
legal statements regarding the place, function,
and quallifications of the director in the local
church. Therefore, the status of the director
ieg dependent on that which is created by the
pastor, the dirsector and the congregation in
interaction.
b. Many pastors do not give status to the director.
¢. Hany directors do not win atatuas. 10
Camping. 1In the program of the educational activities
of the church there are children's campa, youth camps, home
camps, retreata, and scout camps, In these camps the
different age groups are included and they have thelr camps
at different times, The activities of the camps would be
along the same line including times of recreation, study,
and worship. The director has the general responsibility of
the camp with a staff of workers to assist him. Included in
~the responsibilities of the director are promotion, personnel,
transportation, the progrzm, the menu, recreatlonal activ-

lties, and camp sdministration.

Recreation. A church recrsation program must be

built on the basic interest of people-~whether soclal,

physical, creative, mental, or the desire to be of service

;0 Dorothy Lawshe, op. cit., p. 168 et CT
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to thelr fellow men.ll The program of recreation must be
varied to be interesting ﬁo both young and old.

The director of religlous education will have charge
of the planning of recreatlon for the different age groups.
Occasional evenings may be deslignated as recreational
evenings for the church where all ages come together to par-

ticipate in the events ol the evenlng.

Vacation ehurch scheool. The dlrector 1s the super-

intendent of the vacation church school which 1s held during
the summer months. He carries full responsibility for

administering the »3c}:1<>o:i..1’Q

He will assign varlous dutles
to other members of the staff., 3Some of the duties of a
dirsctor of a vacation church school are given by Clayton

Yake in his book, The Summer Bible School an Agency for

Christian Education. The leader must:

1. Secure teachers.

2. Uetermine the objectives of the school.
3. Plan the school sessaion.

4. birect the school.

5. Conduct teachers' meetings.

6. Supervise instructlion,

11 Recreation and the Church, (Kew York: National
kecreation Assoclation, 1546), p. Se

12 c1a feke, The Summer School an Agency for
yton Yake, The Summer Scho
christian Bducation, (Fennsylvania: Harold Press, 195l),

ptla
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7. Assist in keeping records and preparing reports.

8. Co-ordinate evangelistlc efforts with achool
programs.

9. Plan supervised recreatlion.
10, Plan the cloaing program and commencement. 13
in performing the listed duties the director has the

assistance of hias staff whose ¢ounsel he constantly soceks.

sudio-visual alds. The proper use of audio-visual

materials ls receiving more snd more attention from leading

educational organizatimnﬁ.14

The director and the pastor
will work together in the selection of the visual aids to be

used in the church and will administer their use,

Visitation., The director will visit in the homes

of the service area at least one day a week. Hls main
interest in wvisiting will be¢ building up and maintalning the
church school attendance. 'The pastor will have places for

the director to visit in the interest of the total church

p!‘ogrﬂm.

Youth revivals. At & convenient time during the year

the director plans a youth revival with a youth evangeliat

as speaker. Included in the program will be special musical

13 Yake, OP« cit.

14 m1sworth C. Dent, The Audioc-Visual Handbook
(Chicago: Society for Visual Education, Ine., 1949), p. g.
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features by the young people. They will call in the com-
munity and maintain prayer meetings. The revival will have
s 1ts main objective the winning of the lost to the Lord.
Yeeks in advance of the coming of the evangelist young

people's and children's prayer meetings are held.

Youth for Christ. If there i1s not a Youth for Ohrist

organisation in the city the director may have meetings in
his own church. Jocal talent may be used and when advisable
the director or pastor may speak as well as guest speakers.
To keep it interesting for the young people programs should
be varied. wuring the year a Youth for Christ banquet may

be arranged with a guest speaker bringing the address,

Church school library. The church should provide

resding room facllities, good books, and reading material
for the congregation, The library may not need teo be a
large room and if it is8 not posslble to have a separate room
some part of the plant should be set aside for the library.

It 43 to be open & ¢ouple of hours a day {or those
who wish to obtain socurce material. The director designates
tho kind of books which are acceptable and mekes appeals for
the people to donate reading materiel. The dlirector 1s

responsible for supervision of the library.

Choral groups. If the church does not have a minister

of music the director will have a part in certain aspects of
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the musicel program, Hany people may bé‘reaehad through
music. There should be junlor choirs and perhaps & cherub
cholr to ereate interest in the use of sscred musle. Acap-
pella choirs sre deslrable, ‘The choirs from various churches

sometimez have a choir festival in the spring.

Qrchestra, band and amell ensembles. Churches are

fortunate that have available talent for the orcheatra or band,
In most of the public schools young people are glven an
opportunity to take public school music or band. Those that
do take music and play instruments at school mey be interested
in participating in a musical organlzation in the church.
During the year there will be events at which these
organizations may furnish the muslic., An annual concert

provides something toward which to work.

Criteria for ludging the success 92.5 director. The

Wethodlist General Board of Pducation has lssued a 1list of
eriteris for evaluating the work of the director. The
church where he 1is employed should have:

1. A growing number of persons who are cammitting
their lives to Christ and are seeking to live asa
Christiaens.

2. A growing confidence among the people in the
educational program of the church.

3. An inecressed spirit of co-operation among the
workers.,

4. an increase in the membership and attendance in
the church school.
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5. Lefinite improvement in the work of the church
school, officers and teachers,

6. An inecreassing number of persons willing to teach
or take other places of leadership in the church
school.

7. An increasingly adequate church school program.

8. A growingsappreoiation of the director as a
person.,

15 job Anal;aié For The Director of Christlan
Educatlon, ({ Nsshville: General Board ol Kducation of the
WethodIst Church lssued by Depertment of General Church
3chool ®ork), p. 4.




CHAPTER III

THE PASTOR-DIRBCTOR IN THE CHURCH OF ONE
HUNDRED MEMBERS

The pasgtor in the small church 1s the director of
religious education. According to Munro the hope of the
small churoh which cannot support a professional staff lles
in either of two directions:

Firast, there may be a redefinition of the functions
and qualifications of the miniatry. 48 careful
pastoral overasight would be given to children and young
people as to the adulta. As wuch care would be taken
in providing en effective teaching staff for all groups
as in providing sn effective pulpit miniastry. This 1ia
the ideal solution for the smaller church. Second,
professionel supervision might be provided by co-
operation with a number of other churches in the 1
employment of & Joint director for religious education,

The pastor 1s the God-cklled lesder and is respon-
8ible to the church for carrying out the program determined
upon by the church.

lils staff of workers will consist of his board
members, hls various administrative leaders, and his
teachers or leaders of program activities, ail of them
voluntary workers giving but a margin of thelr time and
doing this as Christian service without remuneration. an

important matter in the recruiting and training of adequate

leaderahip is that of motivatlion.

1 Harry C. #unro, The Director of heligious

sincibiioy.

Bducation (Philadelphie: Westminister Press, 19o0), p.17-18.
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The Minister's trailning. 411 ministers should have

8 bachelor's degree from & recognized educational institu-
tion and should have completed some graduate work. Today
many candidates for the minlstry are working toward a
bachelor of divinity degree, Increasingly the seminaries
are training minlisters in such & way that they may have a
fundamental understanding of the educatlve process, if they
are to be pastors, or that as pastors they may set up and

¢

administer a program of religious edueation.d

rducating the congregation. The membership of the

ehurch may not reelize that as churchmen they are responsible
for the work of Christian education in the church, They are
bound to support the work and the program of the Christian
education flnanclally and morally. The minister can best
educate his congregation to recognize this responsibility
through sermons, board meetings, worker's conferences,
announcements, bulletins, speclal programs and speakers snd
counselling.

in many churches where a great work is being carried
on in religious education it 1s so segmentigzed that lew
recognize 1t as such., The pastor must visusllige the total

program of religious education and orgenize it as a unit.

2 w1111aem C. Bower, Religlous EZducation in the Modern
Church (St. Loula: The Bethany Press, 1929), P. 70
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It will require much studying end planning to set up the
program as 1t should be done. He will have to adapt the

program to the needs and interssts of the congregation.

Training end inspiring leaders. One great respon-

8ibllity of the minister in the small church 1s the training
of leaders. In i1t thers may be but very few who have more
than a high school education and but little if any training
in the work of the church. The majority of the people are

of the average working clasa, and they cannot absent them-
selves from work to attend training schools in other
localities, hence, the pastor becomss responsible for pro-
viding & short term training school within his church or

maintaining a succession of classes throughout the year.

Fastoral particlipaticn. The minister who is his own

director of religious education will from time to time f{ind
himself face to face with groups and individuals requiring
his immediate services. For example, on Sunday morning he
may be called upon to teach s Sunday school class or to fill
in for the sabsent superintendent slthough he, like most
pastors, may prefer not to teach a class before preaching.

He is likely to be the superintendent of the vacation
Bible school, for it 1s ususlly left tc the pastor to take
the responsibllity for this swmer Institutlon. Or the

young people may need a counselor for their Sunday night
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meetings and ask the pastor to accept that fesponaibility.

The worker's conference, One of the best instru-

mentalities for furthering the improvement of the educatlonal
program is the worker's conference. Ilere agaln the pastor
aasumes sducational leadership., O©f this conference Hensley

says:

A very practical objective is the constant develop-
ment of new ways and means to meke an educationel pro-
gram more effective. 4t Worker's Conferences there
must be business, discussion, inspiration and
fellowship. 4 conference may be sald to succeed when:

1. The program offers an intereating variety of
activities and all the workers participate.

2., There is developed an increasing esprit de corps
and desire to work together.

3. Definite changes are made for the better ln the
conduct of the sducational program of theschurch, and
the leaders grow in knowledge and skill.

The worker's conference has value as an aid to the

pastor in the supervision of teaching. The alm, objectives,
needs of pupils, teacher preparation, knowledge of plant and
squipment require that the pastor provide leadership tralining

in all phaszses of Christlan education.

Adult religious sducation. The wise pastor takes

cognizance of certain vasic prineciples of adult religious

education such as those listed by Andrews:

3 J. Clark Hensley, The Pastor as Educational
Director (Kansas: (Central Seminary Fress, 18807, p. 68.
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1. Adult religious education should be under the
direction of the churche.

Z. The Bible is fundamental.

3. Adult religlious education should have to do with
the religious problems of life.

4, It should give place to the motive for service.

5. The neciasity for adult conversation has not gone
out of date.

If the adults of the church set the example by their
interest in religicus education, the young people will be
more than willing to do theilr part to promote the church's
program. In some churches adults do show such interest.

The pastor should do all in his power to promote interest in

Christian education on the part of adults in his church.

The pastor and the ghurch school. Pastors are finding

that education 1s involved in everything they aere trying to
do and thet 1t offers helpful methods of achleving certaln
great ends of the ministry. Hellgious education 1s not
something aepart from the maln purpose of the church, it 1s
one of its major functions. The establishment of & thorough
going program of leadership education in the loecal church
will make 1t possible for the superintendent of the Sunday

3chool to lighten the pastor's dutles as director.

4 : / 4
Metthew T, Andrews, Adult and the Art of Lmarn-né
(Nashville: The Broadman Press, 1936), De 8% r{. , cited by

Hensley, op. cit. , p. 54.
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The pastor of the small church wlll not be the general
superintendent of the 3unday school, but he will give the
general superintendent the closest cooperation by keeping in
touch with the teaching work of the Sunday school and helping
to plan the curriculum for the school. He will assist the
superintendent In the crganizational work of the Sunday
school, seeing that the pupils are properly graded, andthat

adequate provisions are made for each group.

Grading the small church school., There are standards

For the organization of age groups in the church school. In
some sc¢chools, of course, deviations from the standard will be
necessary. The standard age groups are as follows: (radle
Foll (0-3); Beginners (4,5); Primary (6-8); Junlors
{9-11); Intermediates (12-14); Seniors (156-17); Young
People (18-24); Adults (26-up). 8

in soms churches 1t 1a not possible for the pastor
to attend Sunday school, Where this is true the superin-
tendent should know that the pastor is behind him in
promoting the work of the church school and leaders of the
church school should feel free to call upon him for assist-

ance and counsel in the matters of grouping and curriculum.

® Clarence H., Benson, An Introduction to Child Study
(Chicago: Moady Press, 1945), p. B8,
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Music. The pastor in the small church may have to
be his own music director. He should assume the leadership
of thé music program as definitely and intelligently &s he
assumes leaderahip of the other phases of the chureh progran.

Concerning thls, Hensley says of the pastor:

1. He will presach on music-Biblical Themes.

2., He will pray for the music program and musiclans.

3. Push the [inanclal aspsect of the music program--
good instruments, hymnals, and music are nscessary.

4, He should educate the church--church music
training work,

5, fnlist musicisns ~-be a "talent scout”.
6. lie should lend encouragement.

7. He should know something about music.
a. Rudiments of music.
b. History of music,
c¢. Hymnology and conducting.
d. 8ing and play if possible.
e. Keep posted on things musical.,

8. Plan_the music--it is one-~third of the church

program. 6

Praeyer meeting. The mid-week service of the church

belongs to the pastor, although, he may ask for different

members of his congregatlion to aspeak.

Visitation. WYhere there 1s no director of religious

6 J. Clark Hensley, op. clt., ps 78 el sq.
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education all of the vislting members ls left to the
direction of the minister. In hls calling program there
must be shown not only Interest in the buillding up of the
preaching service but also of the church school., Church
school teachers must be broﬁght to fesl reaponsibility for
the members of thelr classes and be interssted enough in
them to vislt them. The pastor should give helpful instruc-
tion to teachers before they visit their puplls, using

visusl aids to {llustrate the best methods in visitation.

Promoting the program. Promotion is the weakest spot

in the progrem and life of the church. Leaders are prone to
follow the line of least resistance and expect the program
to promote itaself. 3omeone has sald that promotion is
two-thirds mnticn.7 In the larger centers the church con~
stituency shifting from year to yoar makes constant
promotion necessary. BHut, in any event, reaching people is

at the heart of the church program whether the congre-

gation be in the city or the country.

Publicizing the program. Hensley speaks of Genesls

$:12,13 as being the first Biblical reference to publlelty.

And the bow shall be in the cloud; and I will look
upon it, and I will remewber the averlasting covenant.

The rainbow was & symbol of Cod's presenc® and power
and an announcement that men should not be destrgyed
again by floo@. God endorssd the use of symbol.

7 Hensley, op. cit., p. 151.
& Ibid.
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The church has always used methods of publicizing its
program. The church bell was a means of calling the attention
of the community to the program of the church,.

There are varlous ways in which tha‘éducational pro~
gram of the church may be publicized. 4 usual method is the
dlstribution of a mimeographed order of service, These
bulletins should be &8s sattractive and neat as possible.
Included in them are the announcements and the calendar of
coming events.

The telephone may be used profltably in the program
of the church., Captalns may be appointed over telephone
areas so that each member who has a telephone may be reached
by the pastor wilith announcements.

In the smsll church the use of posteras is very
effsctive and people of all ages enjoy them.

A church paper may be published monthly, either in
mimeographed or printed form. The young people of the
church are glad to assiat in producing such a paper.

Hewspapers are a mest lmportant medium in reaching
the masses of people., The pastor's dutles in the smal 1
church include maintaining good relations with the press and

supplying news from his church.

Cemps and summer conferences. kvery denomination has

some type of summer activity for its young people. The

pastor encourages his young people to attend these activities
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and the church should assist 1ln paying the expenses of
delegations. Attending a summer camp or inatitute is an
experience that one never forgets. Living out~of-doors
makes one aware of God's orsative power and may be a means

of drawing one closer to God.

Vacation Blble school. This school is held during

the summer for childrem aged four to fourteen. In the
smaller churches helpers from the intermediate or senior
departments of the Sunday 3chool are somebtimes included in
the staff of workers, The pastor directs the setting up of
the school and may himself be the general superintendent.
Sunday school teachers may serve as teachers in the school
and other workers may be secured. |

The length of the school session wlll depend on the
local situation. It may be from one to two weeks or longer,
There should be a public program at the close of the school
with the pupils participating. Thers should also be a

display of handwork,

Kecreation. In the small church where no director 1s

employed the pastor 1is concerned with the recreational pro-
gram 1n a supervisory capacity. In arranging a recreational
program the ultimete aim of Christian education should de

constantly kept in mind.

fhe pastor as director. The reaponsibility of the
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pastor as director is pointed out by Helfensteln:

The pastor 13 supposed to essume the responsibility
of general manager of the church's program. He 1s
expected to be familiar with the program of the
different organizations in his church. If a man 1s
worthy to intimate contact with every major organi-
zation in his church and especlally with the
organization which has charge of instructing, directing,
and training the children and the youth in religlious
thought and 1ife,

In no case should the pastor play the role of
dictator in the religious education program of his
church, but instead %n every case be counselling
director or advisor.

As has been sald small churches expect the pastor to
be the director of the worship progrem, the soclal program,
the business program, and the sducatlonal program of hls
church. In the smell church the few people that do take lay

responaibllity for the program of the church are often over-

worked,

The paator‘gﬁ teacher, The recognitlon of educatlion

as a basic function of the church should meke for increasing
unity and effectiveness In 1tis total program.
Shackford says concerning the responsibility of the
pastor in delegating tasks to the laity:
4 unique opportunity of the preacher 1s due not
alons to his place in the pulplt, but also to the

position ol leadership sccorded him, if he 18 pre-
pared and willing to assume 1%, in giving guldence

9 Koy J., Helfenstein, "The Pastor as Director of
keligious Bducation”, International Journal of Religious
Bducation, Vol. IV, No, 11, September, 1928, p. 2l.
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to that part of the church activity carried on by
the lalty. The preacher will not attempt to deal 10
with the technical aspects of education in the pulpit.

The effective teachlng church of the future awalts
the leadership of the preacher-educator. HNellgious educ a=
tion presents a challenge to the preacher to assume the
leadership of new forces that are available for the work of
the local church.

It {8 of the teaching-preacher that Shackford says:

A good preacher and a good pastor must be a good
teacher., The preacher cannot fulfill his office as
religious leader of the local chureh unless he 1s a
teachling presacher sgﬁ an inspirer and interpreter of
a teaching church.

Summery: In this chapter 1t has been pointed out
that the pastor of the smell church is to lead his congre-
gation in the educationsl program of the church. He will
not sssume all the responsibilities of the educational
program himselfl, but he will serve as general administrator
and supervisor, To be the pastor-educator of & smell church

requires wladom, courage, an understanding of the needs of

the people, and tralning in Christian Education.

10 sohn W. Bhackford, "The Teaching Preacher",
international Journal of Religlous Education, July, 1992,
p. 1l

1l 1pia.




CHAPTER IV
PHE DIRECTOR IN A CHURCH OF MEDIUM SIZE

In & church with 400 members, the director usually
has a combination Jjob whieh may inelude responsidility for
the music or sscretarial work or general pastoral assistance.

Small churches within an ares may employ & director jointly.

The objectives of Christlan education. Religious

education as dsefined by the International Council seeks to:

1, Foster in growing persons a consciousness of God
as a reality in human experience, and s sense of
personal relationship to Him.

2, Develop in growing persons such an understanding
and apprecilation of the perscnality, life, and teaching
of Jesus &s will lead to experiencs of Him as Savior
and Lord, loyalty to Him and Hls cause, and manifest
itself in dally 1life and conduct.

3. Foater in growing persons & progressive and con-
tinuous development of Christllke character.

4, Develop in growing persons the abllity and
disposition to participate in and contribute construc-
tively to the building of a social order throughout
the world, embodying the ideal of the Fatherhood of
God and the brotherhood of man.

5. Develop in growing persons the ability and
dtaposition to participate in the organized soclety
of Chrlst~~the church.

8. Lead growing persons into a Christian interpre-
tation of life and the universe; the abllity to see In
it God's purpose and plan; s l1life philocaophy bullt on
this interpretation.

7. Effect in growing persons the assimilation of the
beat religlous experience of the race, a3 effective
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guidance to present experience.l
The evangelical objective has been given by Murch as

to enable men to do the whole will of God., It is to realigze
the higheat ends that the church must devote 1ltself to the

development of its program of Christisn education.

The function of the director. The function of the

director of rellgious education may be said to be threefold--

that of organizer, supsrvisor, and axecutive.3

The director &8 organiger, The director will make a

study of the resources &t his command; will study the church
in whiech he ministers, the communlity, and the points of view
in the groups with which he will work. He will start with
conditions as they ere and work patiently to improve themn.
One of his greatest responsibilities will be that of educa-
ting his Dboard, his staff, and hls constitusncy Iin the best
principles and practlices of religlous aducation.3 48 a
leader hils fundamental function will be to discover the
Interest of the group with which he works and to give con-
structive guildance to the group.

The director is responsible for the organization and

1 Harola bonnelly, "The Objectives of Christilen
Education¥, International Journal of Keligious w#ducation,
October, 1932, p. O.

2 wililem C. Bower, Religious Education in the
¥odern Chureh (St. Louls: The Bethany Press, 1929), DP. 71.

S 1bvid.
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projection of an adequate program of religious education
for the whole church constituency. aAfter surveylng the
general situstion of the church, the director recommends the
needed policles and changes to the board or council. He
should suggest only those changes which he feels the board

will act favorably upon at the time of presentation.

The director as supervisor. The director is dirsctly

responsible for the teaching in the church school. This is
considered his central functicn., Of this Bower says:

In this capacity he will discover and train his
teaching staff; he willl develop plans for the improve-
ment of supervisors and teachers in service; he will
establish friendly personal relations with his super-
visors snd teachers as a basis for constructive
suggestions for the improvement of thelr work; he will
inspire in those assoclated with him a professional
spirit and a, deep appreciation of the importance of
their work. 4

The director as executive, The director will trans-

mit to the board recommendatlons as to the programs and
1deas that arise within the various groups.

when the policies and plans of the paator have
received the approval of the board of religious education,
the director becomes the agent for the pastor and the board
for carrying out the proposed program. He will place

responaibility upon varlous members of the staff 1n

4 Bower, op. cit., p. 72.
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carrying on his educational activities.

The director is the ranking officer in the church
school staff, and 1t 1s his responsibility to build up and
maintain the staff.5 He and the superintendent of the
church school work together to promote the work of the
school.

As head of the educatlional program of the church, he

will represent that aspect of the church's work in
relation to other institutions in the community end in

the larger denomingtional and interdenominational
educetional units.

Recreation, The director is expected to maintain a

program of supervised recreation and to provide one that
will be interesting to the young people. Today in most
churches emphasis 18 put on recreation and one must have
creative ldeas and enthuslasm to malintaln such a program.
There should be one night & week for recreation
supervised by the director., Adequate facllitles should be

provided with out-of-door equipment for the summer,

Music. For a director to take the responsibility of
the musie program he must have had some tralning in that
field. He should have had some speclal tralning 1ln the

organigation of cholirs.

5 Harry C. Munro, The Director of Heliglous
iwducation (Philadelphia: Westminister Press, 0), ps 90.

6 Bower, op. clt., p. 73,
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The director will have to limit hls time for the
music progrem 1f he 18 to be at hia best as a director of

religicous education.

Secretarial work. Where the director is employed as

the church secretary along with his educational duties he
will be busy most of the time. Included in this secretarial
work will be mimeographing and the technical work on fhe
church bulletin and paper.

He will devote a few hours a day to this work ana the
remaining time will be spent on the educational program. To

do this combination Job one must be a good typlst.

Fastoral asslstance, This has reference to the

director's work which is connected with the program of the
church as a whole as much as the church school. He is to be
ready to serve the pastor ;n any way that circumstances
demend of him. He will do more visiting than the work of

the director, per se, demands.

Methodist Youth Fellowship. The director will super-

vise the activities of the evening fellowship hours. The
young people will have leaders to asslst them in carrying
out the program whom the director will counsel. He should
stay in the background w~hen the program is being given.
According to Munro the director will best justify his

employment, his profession, and himself, not by losding up
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with a multitude of dutles formerly carried by volunteer
workers but by exercising functions for which volunteer
workers are unqualified.?

The religious education director in the smaller

church 1s 1in dangsr of being s jack of all trades and master

of none.8
7 Harry C. Munro, op. cit., p. 139.
8

Harrison S. Blliott, "Reflections of a Religious
Educator®, Religious Zducation, Vol., XLV, No., 4, July, 1950,
p. 199,




CHAPTER V
THE DIRECTOR IN A LARGE CHURCH

According %o asuthorities the director of religlous
education 1s found to be employed most frequently by churches
with memberships ranging from 500 to 1,650, and in com-
munities of 5,000 or more populaticn.l Of ten churches which

are able to afford & director 4o not see the need of one.

Church school duties. The general dutles of a

director in tﬁe church achool are:
| 1. Planning and promoting the chureh school grogram.
2. Planning and promoting the youth program.
3. Hecrulting of leadership for both, and the

training of lay workers.

Leadership tralning program. The purpose of a lead-

ership training program 1s to provide trained men and women
for lay leedership in the church school. Tralning class
sessions may be held at any time during the week or during
the church school hour. Such subjects as Bible, Christian
Bellefs, History of the Church, History of lMethodism and Its
Bellefs, Missions, Use of Material, and Yorking with Chlldren,

Young People, and Adults may be studled. This program of

1 Mayer and Boren, Directors of Religlious rducatlion
and Thelr Profession (Chicago: 1he International Council
of Heliglous Rducation, 1939), p. 1l.
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training may be maintained for several months of the year
wlth class meetings weekly. This program faithfully

followed will eventually provide a pool of trained workers.

Departmental workers. <“ach department has a workers'

meeting once a month which the director attends. In these
meetings plans for the coming month are made. Lach depart-
ment may have a program at least once a quarter meking 1t a
general "get-together" for the pupils and parents.

The adult classes have their class meetings once a
month and the director will attend these when 1t 1s at all

possible to do so.

Workers'! conference. Where a church has the smaller

monthly departmental meetings the general Workers' conference
is held quarterly. In this general meeting all the teachers
and officers of the church school plan together for the

coming quarters of the year.

Youth work. The director will meet with the leaders

of the senilor and intermediate Methodist Youth Fellowship
groups once a month to help them plan their programs. In
certain of these meetings will be outlined the entire pro-
grem for the coming months. Materials will be used which
are issued by the denomination as well as those coming
from the groups themselves,

Each group has its separate recreational program or
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party which 1s usually held once a month. These depart-
mental or class affsirs may be hsld at the church or other
suitable places. This time of recreation should be well
organized to hold the interest of the young people.

The senlor department may produce and present to each
young person & mimeographed sheet giving plans and the news
of the month., The teen-agers may do the planning and work
that is involved in heving such a monthly paper.

The Methodlst Youth Fellowship meetings will be held
at the church on 8unday evenings, The director will attend
these meetings and particlipate in the program at various

times,

Youth camps. The church may provide for several
youth camps to be held during the summer months. Week-end
youth camps are gqulte successful. The director will plan
the camp and arrsnge for 1t. The young people wlll have
various tasks assigned to them to do during the tims of the
sencampment. Home camps are e new development, also.

Csmp recreational, devotional and educational active-
ities must be carsefully planned and supervised. However,
the main objective of the camp should be aspiritual, the
director centering his program around the spirltual needs of
young people.

Vacation Bible school. The dirsctor of religlous

education is superintendent of the Vacation Bible school.
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He will have charge of the general planning and the enlist-
ment of teachers and staflf workers. In carrying out his
plans for the school he will have the assistaence of his
ataff with whom he always maintains democratlic relations.,

The Vacatlion Bible achool 1s an educational activity
which 1s anticipated with delight by the children. By
éenlisting the chlldren reached by the Vacation church school
the Sunday achool may be enlarged.

The commencement program of the Vacation church achool

is primarily to show the work thatb baa been done by the pupils,

Weekday church school. A school of this kind 1s held

once & week in the loeal church by the director of religious

education, It is conducted for Junlor boys and girls and the
sesslons are an hour in length, In some communities the boys
and girls come directly from school to the church for the

weekday sesslon.

#oman's Soclety of Christisn 3ervice. The director 1s

resource person for the committees of the wWoman's Soclety of
Christian service., He will work with the division of youth
work and the secretary of children's work, appsaring on the
programs at various times and attending the meetings when

possible,

Visttation., The director will visit in the homes of

the pupils alresdy in the church school and in the homes of
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pProspective pupils. Such vislts are definitely designed to
foster the educatlonal work of the churech and to sassist
parents in meeting responsibllity for the spiritusl nurture
of their children.?®

Materlials. The director will be constantly on the

look-out for new materials to be used in the educational pro=-
gram cf the church, such include fiim strips, books for the
library, ‘étec. The director and the pastor should alwaya

preview the film and film strips.

Bquipment. The dirsctor is to report to the board of
Christian education concerning the equipment that is needed
for the recreaticnal and teaching programs of the church,
Included in his educetionsl responsibilities is that of
seeing that the church school 13 adequately equipped.
Recreation will be under the general supervision of the

dirsctor.

Budget. 4An adequate budget for the educatlionsal pro-
gram of the church wlll be prepared by the director and
recommended to the board of Christian education. In the
report he will designate where and how the money is to be used.

Official bBoard. A report will be given regularly to

2 nome Rinister, The Director of Christlan Educatiocn
and the JSundey 3chool Superintendent, A Team", (Chicago:
Division of Christian Education, National Councll of the
Churchies of Christ, 1952), p. 11.
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the board of Christian education of the church on all educa-~
tional sctivities under the director's supervision. A

report may selso be given at each quarterly conference.

Beyond local church work. Various civic and community

groups call on the director as a resounce person in crafts,

project planning, and story telling. He will have contacts

with the Traveler's Ald and the County Social Workers organ-
ization within the community. If there is & college in the

town he may be asked to have charge of a class session

relating to the work of & director,

Parent-Teacher associmtion. This 1s an organlzation

which brings the teacher and the parent Into closer relation-
ship. The meetings are held once a month at the public
gschool wlth the parents pr@aiding over ths program. The
dlrector may be asked to speak at varlious times and also to
bring the devotional thought, There may alsc be a church

parent-teachsrs assoclation.

interdenominational duties. The director of religlious

education is thought of &s a community and interdenominational
lesder. He will do the general planning of the educational
features of a program sponsored by the churches of the com-
manity.

buring the kaster season the director may be called

upon to plan the community sunrise service. Lf the churches
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are cooperative much can be done in the community through
the work of directors of religlous education.

He may bé asked to send s report of the Vacation
Bible school to the Councll of Churches and to prepare other

reports for various organizations.

Denominationgl duties. In every denomination there

are always reports to be sent to the maln offlce of the
church. Reports of the educational work of the church are
prepared by the director, noting the progress that is being
made and the plans that are aﬁtinipated.

The director will be prompt Iin sending the reports to
the general office of the denomination. He will encourage
the ehurch to partleipate in sll denominational activities

thet are belng sponscred for the betterment of the denom-

ination.

hecommendationa for progrem and policy of a church

echool, 4&n outline of the director's duties cowmpiled by a
director helps one to see the direction in which the direc-
tor would like to move, with the cocoperation and help of the
Board of iducation and the Church School membership:

4. Lesdershlip
NHeed: Flanned method of recrulting teachers and

training new workers as well as others.

I, 4 "role survey" will be made in order to secure
new nemes for prospestive workers, Visitatlon
will be used as a "follow through” method.
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II. Continued treaining will be glven through depart-
moent meetings, worker's conferences, personal
conferences with the director, and in other ways
that might scem swlise.

1II. A training class conducted during the svening
Fellowship hour,

Iv, & file In the director's office will contain a
folder for sach peraon in a key position in the
church school. New ldess, certain articles, and
information will be placed in these folders from
time to time and will add to the efficiency of
the church school ataff,

V. sncourage the correct use of the denominational
materials as well as a better understanding of
the purpcse of our teaching materials.

B. Physical

Need: To use the present squipment better and to
add to 1t,

I. Department libraries will be set up with the
understending that the department seoretary will
be responsible for theé use of the books, Books
designed for general use end teacher tralning
will be kept in the director's office and will
be used under his guldance.

II. Bncourage departments to keep the physical equip-
ment entrusted to them in good condition and to
stress thet "physical equipment teaches too".

Ce Financial .
Need: That a budget be set up for the church
sghool so that the financisl need can Ve
more csrefully determined and cared for.

I. The Board of Houcation will act with the cooper-
ation of those who would work with putting the
budget into action.

D. Program
Need: General plans for the total educatlonal
program are nesded so that the various
groups within the church school can have
an 1dea of the was in whioch they can fit
into the total program.
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I. Quarterly Worker's Conferences will be held and
monthly department meetlngs,

II. Installation of church school teachers and olficers.

11I. Flans for the Evening Fellowship to be carefully
worked out by age group superintendents, general
superintendents, ths director, and pastor,

IV. Parent edueation through obaservance of Hational
Family Week, book exhibits, and other ways that
may be worked out as program develops.

Ve A "Know Your Church Folder" would help the member-
ship see the areas of service in which the church
is functioning, and would also help new comers to
see what the church has to offer.

VI. ¥esningful seasonal programs using drams, service
projects, etc. should be planned and promoted
through the Board of Education.

VII. Plans for the summer program will be made after a
careful study of the needs and possibilities 1s
made,

VIII. Records of the church school carefully checked for
accuracy.

8. Channels for developing program utilized by director:
I. Board of Hducation and Worker's Conference.

II. Conferences with pastor, vaerious superintendents,
and teachers.

11I. Directors Conferences will be attended. DBooks,
magagines, and other publications will be read
from time to time.

IV, Visitation connected with the educational features
of the church,

V. An attempt to know the various groups will be made
through department meetings, visiting the classes,
and other methods.

P. Genersl recommendations to the Board of Education:
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1. A& copy of the minutes be asent members of the
Board who are absent.

II. Secretary of the Board should be someone other
than the director.

III. A check up on progress mede of goals set up at the
first of the year should be made at the Board
meeting every third meeting.

IV. That a short written report be presented at each
meeting by the division superintendents, the
general superintendents, the dlrector, and the
treasurer. These reports would be read only if
the chairman of the Board called for them, but
they would be avallable for reference from time
to time.



CHAPTER VI
SUMMARY AND CONCLUSIONS
SUMMARY

The director of religlous education in the local
church 1s responsible for the educational activities of the
church. He 1s the organizer, the executive, and the super-
visor of the total educationsal program.

The paator is the ochlef administrator of the church.
The director works with him. They will dlscuss the work of
ths church together and plan the program of the churech.
Anything that the director 1s in doubt about doing should
be referred to the pastor for consideration snd approval.

In the small church the pastor 1s the director of
religlous education. He serves the educatlonal program in a
supervisory capaclity. The director in the medium-size church
usually has a combination job such as secretary or music
director and director of religious educatlion. In the large
church the director devotes full time to his duilies as

director of religious education.
CONCLUSIONS

The educatlonal program of the shurch is the director's
ma jor responsibility. His work will include all the educa~
tional activities of the church whether they be large or

small. He will provide sufficient training for the leaders
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in the chureh school and for the counsellors of the youth
program. The director of religious education works largely
behind the scenes.

in this study the work of the director of religious
eéducatlion in the small, medium-size, and large church has
been outlined. The work of a director sonsists of the sdu-
catlonal work on the three levels mentiomed, but of course,
the work will be confined to education in the learge church.

This study wes made to show the differences and
similarities of the director's work in terms of the size of
the church which he serves. 1t was an attempt to galn
greater insight into the responslblllities that a director
is confronted with from day to day a&s he labors for the
church.

The training of a direestor plus a Christlan experi-
ence, wisdom, vision, patience, and falth can lead to a

1ife that 1s more than abundant.
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