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5—Strongly Agree 4— Moderately Agree 3 — Slightly Agree and/or Slightly Disagree 2 — Moderately Disagree 1 — Strongly Disagrel

age g

generate new ideas and methods.

4. 1 keep close track of how my staff is

17. 1 interpret and simplify complex
information so that it makes sense
to others on my staff and can be
shared throughout the church.
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5 - Suongly Agree 4 — Moderately Agree 3 — Slightly Agree and/or Slightly Disagree 2 — Moderately Disagree | — Strongly Disagree

ha 5 and eq nt 47.1 facilitate a work environment
personal contact with my internal where peers as well as subordinates
and my external “customers.” learn from and help develop one
! another.

2 exp . When lea ff, [ ensure
that help them become socialized collaboration and pesitive conflict
and integrated into the culture of resolution.

es for mploy cs

our church.

create an environ: her

e tablished a con sy

that assures consistency in quality, experimentation and creativity are
service, cost, and productivity in my rewarded and recognized.
staff.

. I routincly shs for . pl S ake
functional boundaries in my staff to small improvements continuously in
facilitate coordination. the way they do their jobs.

40. T clarify for members of my staff - I involve “customers” in my stafPs
exactly what is expected of them. planning and evaluation.

. 1 facilitate a climate of 1 5

7. 1 maintain a formal system for ' 5 4 3 2 1
aggressiveness and intensity in my pathering and responding to
staff. information that originates outside

my church.

¥
improvement in all aspects of their

lives, not just job-related activities.

Please continue to the next page.
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Demographic Information

In order to provide comparative feedback, please provide the following information about

yourself. Indicate your response by checking the appropriate box or writing your response in

the space provided.

1. Age:

O 30 and under [ 46-50

0 31-35 O 51-55

[J 36-40 O 56-60

O 41-45 [ 61 and over
2. Gender:

[0 Female

[0 Male

3. Annual Conference:

[T North Indiana
[ South Indiana

4. Years in current church:

5. Total years as senior/sclo
pastor:

6. Total years in ministry:

7. Years in prior career (if any):
8. Average weekly wotship
attendance (past year):

9. Number of full-time staff
other than yourself:

10. Numbet of subordinates
teporting directly to you:

11. Compared to last year at this time,
how would you rate the overall
performance of your church?

O Much higher

O Somewhat higher
O About the same
O Somewhat lower
[d Much Lower

12. Compared to the best churches in
Indiana, how has your church
performed this year?

O Substantially better
[0 Somewhat better
O About the same
0 Somewhat worse
O Substantially worse
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APPENDIX C
Preliminary Letter

October 15, 2007
Dear ,

Greetings in the name of our Lord and Savior Jesus Christ! [ am writing to you for two
reasons. First, I want to congratulate you. You and your church have been recognized by
the cabinet as one that is highly effective and is making a difference in Indiana. That is
significant. It means the kingdom of God is advancing under your leadership.

Second, I am writing to ask for your help in the research portion of my doctoral
dissertation project. The purpose of my study is to understand how pastors of effective
churches manage their staff members. I want to know what the best (that’s you!) do to be
so effective.

In about a week, you will receive a packet of information from me. This packet will
contain the survey materials themselves. I know you are already very busy, but [ am
asking you to carve out a few minutes to complete this survey as soon as possible after
you receive it, and to return it to me on or before October 31, 2007. Complete the
information and directions will accompany the survey materials.

As a small incentive and as a way of saying thank you, I will send a $5 Starbucks gift
card to the first five (5) pastors who complete the survey materials and return them to me.

I am thankful for the assistance Bishop Coyner and the North and South Indiana
Conference cabinets have offered me as I have pursued this project. I hope you will be
willing to take a few minutes to help me as well.

May the Lord continue to bless you and your ministry as you serve him!

Joy and peace,

Rev. Matthew L. Scholl

Elder, South Indiana Conference
Beeson Pastor Program,

Asbury Theological Seminary
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APPENDIX D

Reference Letter

MicHAEL |. COYNER
Resident Bishop
bishopcoyner@inarcaumc. olg

Rev. Davio V.W. OWEN
Executive Assistant
to the Resident Bishop
C/I'HTJH’L‘I‘I@I’HZI[E"I!J”!L’,()l’é{

MR. ED METZLER
Administrative Assistant
cdmetzler@inarcaumc.oig

1100 West 42nd Street
Suite 210
Indianapolis, IN 46208

Phone 317/924-1321
Fax 317/924-4859

The United Methodist Church
Indiana Area

North Indiana Annual Conference
South Indiana Annual Conference

October 2007

Dear Pastor:

Your district superintendent has identified you as being one of our most effective
pastors. That is high praise considering that fewer than 90 of the 1,200 churches
throughout our state have been so identified.

T writing to ask that you share your experience and knowledge in the attached
survey from one of our clergy, the Reverend Matt Scholl, as he works to complete
his doctoral dissertation. Matt’s dissertation studies how pastors of effective
churches manage their support staffs. Your participation will not only help Matt
complete his dissertation but will also benefit our conferences when he shares his
results with us.

T know your schedule is already full, but I feel that this survey is a valid use of
your time, and I would ask you to take a few minutes to fill it out.

Thanks very much for your consideration of my request, and thank you for your
outstanding leadership.

Yours in Christ,

ket

Michael J. Coyner
“Making a Difference ... in Indiana and around the world.”

MIC/ekm
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APPENDIX E
Cover Letter

October 22, 2007
Dear ,

Greetings once again in the name of our Lord and Savior Jesus Christ! Enclosed you will
find the survey materials I mentioned in my letter a week ago. Please take a moment to
ensure that this packet contains the following items:

This cover letter

A letter from Bishop Coyner

Highly Effective Church Inventory (white)
Management Skills Assessment Inventory (cream)
A postage-paid return envelope

A postage-paid return postcard (peach)

If any of the items are missing, please contact me immediately so that I may send them to
you.

Please read the instructions completely before beginning the survey. The survey itself
should take approximately 30 minutes to complete. Once you have completed the
materials, be sure to mail them back as soon as possible. As I mentioned previously, |
will send a $5 Starbucks gift card to the first five (5) pastors who complete the materials
and return them to me.

All materials should be mailed back on or before October 31, 2007.

As I have been preparing these materials my thoughts and prayers have been with and for
you. I am thankful for the church you serve, its effectiveness, and the leadership you
provide. May the Lord bless you as you continue to serve him. Thank you again for your
help with my research.

Joy and peace,

Rev. Matthew L. Scholl

Elder, South Indiana Conference
Beeson Pastor Program,

Asbury Theological Seminary
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APPENDIX F
Instructions

Read this page first. This page contains important information about the materials you
have received.

Confidentiality. The design of this project protects your identity in four ways. First, no
personal information is requested in either instrument. The Management Skills
Assessment Instrument contains a demographic section, but this data will be grouped and
analyzed for all respondents. Individual responses cannot be traced back to a particular
respondent.

Second, the two surveys have a code in the upper right-hand corner of the first page. The
code in no way identifies you. Its purpose is to identify the two inventories as having
been completed by the same person.

Third, the return postcard allows you to communicate with me independently of your
survey materials. It is important you return it once you have completed the materials. It is
the only way for you to let me know you have completed the survey.
Finally, all the materials you return to me will be kept in a locked filing cabinet when I
am not working directly with them. These materials will be destroyed within two weeks
of the final approval of my dissertation.
Completing the survey. Please follow the steps below in order as you complete the
survey. Allow approximately 30 minutes to complete the materials.
Step 1: Read the directions for and complete the
Highly Effective Church Inventory (white).

Step 2: Read the directions for and complete the
Management Skills Assessment Instrument (cream).

Step 3: Place both completed surveys in the postage-paid
return envelope and seal it.

Step 4: Complete the postage-paid return postcard (peach).
Step S: Place the return envelope and postcard in the mail

on or before October 31, 2007.

Thank you again for your time and assistance!
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APPENDIX G

Response Postcard

Dear Matt, Date:

____ T'have completed and returned both the Highly Effective Church Inventory

and the Management Skills Assessment Instrument.

___ I'would like to receive a summary of the findings of your study.

Name:

Church:
Address:

City, State, Zip:
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APPENDIX H
Follow-Up Postcard
11-7-07
Dear ,

I wanted to follow up one more time regarding the survey materials I sent you a couple of
weeks ago. As of this morning, I had not received confirmation that you have completed
the materials. If you have, let me again thank you for your willingness to help in my
research. If you have not yet completed them, let me encourage you to do so as soon as
possible. Even though the deadline has passed, it is not too late for your input to be
included in my study.

Blessings,
Matt
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APPENDIX I

Pearson Product-Moment Coefficients for Top Ten Churches
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APPENDIX ]

Pearson Product-Moment Coefficients for Target Churches
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APPENDIX K

Pearson Product-Moment Coefficients for Nontarget Churches
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APPENDIX L

Pearson Product-Moment Coefficients for All Study Churches
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