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VISION AND UNITING TEAM UPDATE -- August 25, 1996 

We had our second "marathon" (3+ hours) meeting this past week and we continue to be 
excited about the opportunity for new life ahead of us. We believe we are moving at the 
direction of the Holy Spirit toward the unfolding plan of God. 

We want to share a few of the reasons why we believe God is leading us in the direction of 
uniting the Oakdale and Beechmont congregations to form one new church. We believe God 
has placed before us an open door to an opportunity for a new and better day for ministry and 
outreach in Louisville . 

• "New" churches have been proven in study after study to be the most effective way to 
reach new people for Christ. Reaching people for Christ is primary reason why the 
church was created according to the great commission of our Lord found in Matthew 
28:20. "Go therefore and make disciples ... " The uniting of our congregations gives 
us a unique opportunity to form a "new" church, building on foundation provided by 
the shared resources of both congregations. 
This is more of an opportunity than it is a sacrifice. There is real sacrifice and 
emotional pain involved -- for both congregations -- but that sacrifice pales in 
comparison in light of the opportunity to have and major infusion of energy to increase 
our potential to reach new people for Christ. There is sadness in this change, but for 
those who place the cause of Christ as their highest priority, this is an aperient full of 
"good news." 
This is a tremendous opportunity to generate a new positive momentum. We will now 
have available new resources for making the creative choices required for successful 
ministry. The prayers, presence, gifts, and service, including the material resources of 
both congregations -- when pooled together -- provide a real opportunity to turn back 
the tide of decline being experienced by both congregations. 
Finally, we have prayerfully concluded that uniting to form a new church is God's will 
and God's vision for our future. This is the not the mandate of the Annual Conference, 
the Bishop, the District Superintendent, or our Pastor -- this is the will of God for us. It 
is truly our choice to be faithful to the will and calling of God for our lives. We believe 
we must choose to move forward as an act of faith and obedience to the calling of God 
- we must choose to say 'ryes" to God. 

Please join us in prayer and pray for us and our Pastor as we continue to discern God's will 
and move toward the future God has planned for us. 

We also discussed some activates that we may share in to help us say goodbye to our past and 
look forward to our new future together. One such activity that we will recommend for each 
congregation is that they have a "Homecoming" Sunday Celebration sometime in October Dr 
November. This will involve a special worship service and may include a meal at the church 
site and other special activities. Special invitations will be made to former members, inactive 
members, and former pastors. This 'Bomecoming" event will be an opportunity to remember 
our past, give thanks to God, and celebrate the fact that the loving legacy of each congree;ation 
will continue in and through the new church we form. 
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NEW "TASK TEAMS" TO BEGIN WORK 
(As mandated in our Resolution to Unite / Merge) 

McClendon 201 

We've said we have much work to do now that we have decided to unite our congregations and 
be born-again as one new church - here is a glimpse of what we will do by the end of the year. 
This is just the beginning, but these are several steps in the right direction. Someone has said 
"lfyou have thefaith -- God has the power." We are moving forward by faith and we trust 
that God will supply the power we need to be successful for Christ in our work together. 

Members for the following task teams will be selected by the combined Committee on 
Nominations and will include members of both congregations. They will begin work 
immediately and complete their tasks by our fall Charge Conference, scheduled for Sunday 
November 24 at 6:00pm. Please pray for and encourage these teams as they engage in this 
important ministry for the Lord. 

Vision and Uniting Team (continue existing group) 
• Task: Design and propose a new administrative structure by fall Charge Conference 

to begin in January of 1997. This new administrative structure will be designed 
according to the guidelines for the "Interactive Organizational Process" 
approved by the 1996 General Conference of the UMC. 

• Task: Determine proposals for a ne\\' church name for decision at fall Charge 
Conference. 

• Task: Present a preliminary plan :tor the use or holding of all funds that are not tied to 
yearly operating budgets and that are not subject to the property and capital 
expense restrictions of the Book of Discipline of the UMC. 

• Task: Create preliminary proposal for program priorities and emphases for 1997 for 
presentation at fall Charge Conference. 

Joint Trustee Task Team (6-9 persons selected from combined membership of both existing 

Trustee groups) 
• Task: Plan building renovation, repair, redesign of facilities at and adjacent to the 

• 

• 

• 

• 

4623 Southern Parkway facilities. Present comprehensive proposal to fall 
Charge Conference. 

Task: Present plan to fall Charge Conference for the preservation of sentimental and 
historically significant items from each congregation to promote an awareness 
of the heritage of the Oakdale and Beechmont Churches in the ongoing ministry 

of the new church. 
Task: Present a preliminary plan for the use or holding of funds generated from the 

sale of properties subject to the restrictions of the Book of Discipline of the 

UMC. 
Task: Present plan to fall Charge Conference regarding management of memorial 

funds, memorial items, and pending bequests. 
Task: Present plan to fall Charge Conference regarding the creation of additional 

parking area in light of the City's reclamation of property in front of the current 
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Beechmont Sanctuary. 

Joint SPRC Task Team (6-9 persons selected from combined membership of both existing 
SPRC groups) 

• Task: Recommend new staff positions and compensation as needed for growth and 

• 
time-line for establishing those positions . 

. Task: Review and redevelop job descriptions, staff policies, and compensation 
packages for all existing staff. 

Joint Nominating Committee Task Team (Combine existing committees on nominations 
and personnel) 
• Task: Secure nominations for all leadership positions for new structure to be elected 

at fall Charge Conference. 

Budget and Stewardship Campaign Task Team (6-9 persons [total] selected from each 
church) 

• Task: 
• Task: 

Prepare comprehensive budget for presentation to fall Charge Conference. 
Present a plan to the fall Charge Conference regarding the establishment of 
new banking accounts, the transfer of funds to those new accounts from the 
existing accounts of both churches, and policies regarding the use of said new 
accounts. 

• Task: Conduct a stewardship campaign to secure adequate underwriting of 1997 
budget for new church. 

BECOMING A CHURCH FOR THE 21ST CENTURY 

Pastor Kelly McClendon's "Vision Catalyst" 

Once again, I am including a part of my l'Visionfl for being a faithful and effective church into 
the 21 st Century. I want this vision to stimulate your own praying, dreaming, and vision 
formation. Continue to live with this vision and consider where we are and where we need to 
be in relationship to the commitment it describes. These are just the most basic elements of my 
vision. However, they will give you some sense of the kind of ministry commitments I believe 
must be present now in faithful, growing, and effective congregations. Will the ''wefl in this 

vision include you? Let us pray that it will! 

We will win people to Christ. We will have one essential and non-negotiable priority -- we 
will reach people where they are and lead them into a personal life-giving relationship of faith 
in Jesus Christ. We will believe that numerical growth is important because every number 
represents a person that needs to come to faith in Christ and grow through His church. 
Therefore we will continually strive to be a church that grows in the number of participarus as 

well as in spiritual depth. 
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We will be culturally relevant. We will reach out to those who are unattracted to, offended 
by, or afraid of traditional fonns of worship, ministry, and church life. We will design and use 
fonns that are designed for maximum cultural relevance -- while still being doctrinally and 
biblica~y sound (Examples of "forms" which must change as our culture changes include 
music and worship styles, administrative structures, facilities, preaching and teaching 
emphases and methods, etc.). 

We will mend broken lives. As a community of faith we will seek to mend broken lives by 
the power of Christ through the ministry of the Holy Spirit. One expression of this 
commitment will be an intentional healing and recovery ministry for those struggling with 
addictions or other fonns of emotional, physical, relational, or spiritual brokenness. 

We will grow in spiritual depth. We will be a praying community of faith in which people 
grow as disciples of Christ as He becomes more fully their Lord and Savior day by day. Our 
discipling ministry will be centered in a church-wide small group ministry involving people in 
evangelism, caring ministry, discipling one another, and service. These groups will meet on 
Sunday mornings at the church and also throughout the week in the evening or day at homes, 

businesses and other locations. 

We will send people out in ministry. All people will be trained and sent out to witness to 
Christ in word and deed ministering to the spiritual and physical needs of people in our 

community and world. 

Sustaining all these commitments are these essential convictions-

Weare: 

Christ centered, 

Holy Spirit led and empowered, 

Biblically faithful, 

Oriented toward Outreach and Growth. 
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TOP TEN LIST 
Criteria for Choosing a New Church Name 

Please Note: These criteria reflect the changes and challenges of contemporary culture. 
Many current churches, thriving and declining, have names which fail to meet these criteria 
-- bu~ most were named many decades past and their names reflect a different cultural 
situation.' This criteria suggests no criticism of pre-existing names. "New" or reborn 
churches have the opportunity to maximize the cultural relevance and effectiveness of their 
church name. These criteria, gleaned from the best church growth and renewal material, 
will help guide our consideration of this important opportunity. 

1. Name should evoke a positive reaction. The name should be ambiguously 
positive for the average disinterested unchurched person, i.e. hope, love, life, joy, 
peace, community, faith, etc. 

2. Use common, understandable, terms. Avoid theologically obscure terms. In our 
culture we can no longer can assume people have a Christian vocabulary. Words 
like "redemption", "redeemer", "epiphany", "sanctification", and "holiness" are 
part of a "foreign language" to most unchurched people. 

3. Refrain from obscure historical orientation. Many Methodists and virtually all 
non-Methodists are unaware of the sigpJficance of names like Asbury, Aldersgate, 
Epworth, Coke, Cokesbury, etc. While important, the name is not the best place 
to teach denominational history, unless you only want to reach people who are 
already committed Methodists. 

4. Avoid combined names. Such names only have meaning for the current "in 
crowd" and they focus on where we've already been instead of where we are 
going now. They distract attention from a necessary orientation toward the futur0 
and growth. Names like "Oakmont" or "Beechdale" would mean as little as 
"Cokesbury" does to the average non-Methodist. Such combined names also fail 
to meet criteria 1 ,2,3,5. 

5. Name should reflect an important emphasis. Insofar as possible, try to make 
the name reflect one or more elements of the guiding vision or emphasis for the 
future of the new congregation. 

6. Avoid overemphasis on denominational affiliation or identity. Unchurched 
people are more likely to be put offby "baggage:' a:'sociated wit? a specific 
denominational identity. We won't deny our affiliatIOn or apologIZe for our 
denomination. However, our unique local identity, vision and character must come 

first. 
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7. Keep the name as short and simple as possible, i.e."'Lifeway." It should be easy 
to spell and pronounce. Iflonger, use names that are easy to abbreviate. For 
example "Living Hope Community Church" can be shortened to "Living Hope" or 
"Living Hope Church" for conversation, mailings, promotion, etc. 

8. Avoid names that automatically alienate certain groups of people. Some 
names are considered implicitly derogatory or prejudiced. Also avoid unique and 
potentially divisive doctrinal emphases. While important, unique doctrines are 

. probably not best found in the name. 

9. Avoid a geographic limitation - unless you're making a long-term 
commitment to location. If God blesses this church with significant growth we 
may re-Iocate in the next 20 years. In that event names like "Southern Parkway," 
or "Iroquois, "Southside" may be inappropriate. Consider the difficulty of 
"Virginia Ave. UMC" on Stone Street, or "Walnut Street Baptist" on 3rd and St. 
Catherine. Also, we must communicate a desire to reach people over a wide area 
of our community like the whole city or at least the entire Southern, Central, or 
South Central areas. If we are sure that we will remain at this location for 20 - 50 
years then a name like "Southern Parkway" would be very good. 

10. Avoid duplication or confusion with other church names. Avoid a name that 
is the same or similar to other church names in the community or region. 

Please note: This criteria was gleaned from the following books, which you might enjoy 
reading, as well as the Pastor's general education and experience. 

~ Hunter, George (1996), Church for the Unchurched, Nashville: Abingdon 
~ Hunter, George (1992), How to Reach Secular People, Nashville: Abingdon 
~ Hybels, Bill & Lynn, (1995), Rediscovering Church, Grand Rapids: Zondervan. 
~ Malphurs, Aubrey (1992), Planting Growing Churches for the 21 st Century, 

Grand Rapids: Baker. 

Please Note: No name will be able to satisfy all of the above criteria equally well. 
Relax and have fun praying, dreaming, and being creative 

as you consider our new name. 
The combined congregations will vote on the 

new church name at our fall Charge Conference. 

EXAMPLES TO STIMULATE YOUR CREATIVITY: 

These are some examples of church names which fit many of the above criteria. In some 
cases commitment to one criteria will overshadow others. Those with an "*" are already 
bein~ used in Louisville and are included only as examples. Examples are listed 

alphabetically. ** 
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Abundant Life Hope Community Church New Start 
Abundant Joy Hope Fellowship Parkway 
Church of Hope Horizon Fellowship People of Joy 
Church of Love Horizon Church People of Hope 
Church of Joy Joy Fellowship People of Faith 
Church of Faith Lifeway Church Praise Church 
Community of Faith Lifeway Community Restoration Community 
Community of Hope Living Hope Church Solid Rock* 
Community of Trust Living Hope Community South Central 
Community of Love Living Faith Community Church 
Community of J oy New Song Southern Parkway 
Community Church New Promise Community Church 
Community of Renewal New Faith Church Southern Parkway 
Faith Community Church New Beginnings Church 
Faith Church New Century Church Church on Southern 
Family of Faith New Hope* Parkway 
Fellowship of Hope New Vision Southland* 
Fellowship Church New Horizon* Southwest Christian 
Fresh Start Church New Day Church 
Gateway Community New Spirit 
Gateway Fellowship New Life Church* 
Hope Church New Century Church 

**Please note: Many, ifnot all, church names which fit this criteria might end with "Church" or 
"Community Church," Le. ''New Century Church" or "New Century Community Church." 

---------------------------------
(Clip here if you intend to mail, or mail whole insert) 

NOW WHAT NEW NAME WOULD YOU RECOMMEND? 

What do you believe we should name "our" new church? Please pray about this decision, 
consult the criteria above, and then share your ideas with the Vision and Uniting Team. Please 
do the following: 

Then: 
1. 

2. 
3. 

1. 
2. 
3 

Pray and study criteria 
Select one or more names from the list of examples above. 
Suggest other names which fit many ofthe criteria listed above. 

Complete and mail the enclosed form to the charge office ( 4623 Southern 
Parkway, 40214) 
or -- Phone in your idea to the charge office (363-0493). 
or -- Share your idea with a member of the Vision and Uniting 

Your Name _________________ (Optional) 
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AppendixH 

Increases or Decreases for Churches in Population 

COVENANT (Middlesboro) - Formed by Merger in 1989 

Predecessor Churches Final year Final year worship Sunday school 
membership (1988) attendance (1988) attendance (1988) 

Middlesboro First 239 94 54 

Middlesboro Trinity 185 50 30 

Combined Figures 424 144 84 

New church created by merger: 1998 1998 Worship 1998 Sunday 
Membership attendance school attendance 

COVENANT (Middlesboro) 
395 153 56 

Number Increase (+) (-) 29 (+) 9 (-) 29 
Decrease (- ) 

Percent Increase / Decrease (-) 6.8 % (+) 6.2 % (-) 34 % 

EPIPHANY - Formed by Merger in 1990 

Predecessor churches Final year Final year worship Sunday school 

membership (1989) attendance (1989) attendance (1989) 

Jones Memorial 276 78 58 

Kenwood 311 71 31 

Combined Figures 587 149 89 

New church created by merger: 1998 1998 Worship 1998 Sunday 

Membership attendance school attendance 

EPIPHANY 
384 187 90 

Number Increase (+ ) (-) 203 (+) 38 (+) 1 

Decrease (- ) 

Percent Increase / Decrease (-) 34.5% (+) 25.5 % (+) 1 % 



McClendon 208 

AppendixH 

GENESIS - Fanned by Merger in 1991 

.Predecessor Churches Final year Final year worship Sunday school 
membership (1990) attendance (1990) attendance (1990) 

Calvary East 170 100 25 

Shawnee / Parkland 134 11 8 

Calvary West 57 30 3 

Combined Figures 361 141 46 

New Church Created by Merger: 1998 1998 Worship 1998 Sunday 
Membership attendance school attendance 

GENESIS 
301 185 25 

Number Increase (+) (-) 60 (+) 44 (-) 21 

Decrease (- ) 

Percent Increase / Decrease (-) 16.66 % (+) 31 % (-)45.6% 

GRACE - Formed by Merger in 1994 

Predecessor churches Final year Final year worship Sunday school 

membership (1993) attendance (1993) attendance (1993) 

Russell First 196 97 50 

Raceland / Henderson 146 36 26 

Combined Figures 342 133 76 

New church created by merger: 1998 1998 Worship 1998 Sunday 

Membership attendance school attendance 

GRACE 
356 130 54 

Number Increase (+) (+) 14 (-) 3 (-) 22 

Decrease (- ) 

Percent Increase / Decrease (+) 4 % (-) 2 % (-) 29 % 
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COVENANT (La Grange) - Fonned by Merger in 1996 

Predecessor churches Final year Final year worship Sunday school 
membership (1995) attendance (1995~ attendance (1995) 

Kinnett 110 45 20 

La Grange 744 249 143 

Combined Figures 854 294 163 

New church created by 1998 1998 Worship 1998 Sunday school 
merger: Membership attendance attendance 

COVENANT (La Grange) 926 282 131 

Number Increase (+) (+) 72 (-) 12 (-) 32 
Decrease (- ) 

Percent Increase / Decrease (+) 8.4 % (-) 4 % (- ) 19.6 % 

GATEWAY COIvtMUNITY CHURCH - Fonned by Merger in 1997 

Predecessor churches .Final year Final year worship Sunday school 

membership (1996) attendance (1996) attendance (1996) 

Oakdale 176 43 20 

Beechmont 334 126 70 

Combined Figures 510 169 90 

New church created by 1998 1998 Worship 1998 Sunday school 

merger: Membership attendance attendance 

GATEWAY 514 166 104 

COMMUNITY CHURCH 

Number Increase (+) (+) 4 (-) 3 (+) 14 

Decrease (- ) 

Percent Increase / Decrease (+).7 % (-) .01 % (+) 15 .5% 
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FAITH - Fonned by Merger in 1998 
(This church declined to participate in survey) 

Predecessor churches Final year Final year worship 
membership (1997) attendance (1997) 

Kerr Memorial 158 55 

Westside 290 105 

Combined Figures 448 160 

. New church created by merger: 1998 1998 Worship 
Membership attendance 

FAITH 
431 150 

Number Increase (+) (-) 17 (-) 10 
Decrease (- ) 

Percent Increase / Decrease (- ) 3.8 % (-) 6 % 

RESURRECTION - Fonned by Merger in 1998 

Predecessor churches Final year Final year worship 
membership (1997) attendance (1997) 

Eastwood 49 25 

Advent 179 75 

Combined Figures 228 100 

New church created by 1998 1998 Worship 

merger: Membership attendance 

RESURRECTION 
180 41 

Number Increase (+) (-) 48 (-) 59 

Decrease (- ) 

Percent Increase / Decrease (-) 21 % ( -) 59 % 
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Sunday school 
attendance (1 997) 

27 

67 

94 

1998 Sunday school 
attendance 

81 

(-) 13 

(-) 14 % 

Sunday school 
attendance (1997) 

10 

38 

48 

1998 Sunday school 
attendance 

18 

(-) 30 

(-) 62.5 % 
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