





Abstract
CHURCH PLANTING PROGRAMS OF FIVE SIMILAR-SIZED
DENOMINATIONS IN THE UNITED STATES
by

Dennis D. Powell

The purpose of this dissertation was to describe elements of a national missions
program in the United States which provides the best opportunity for starting and growing
new congregations to becoming self-supporting within five years. The study utilized a
multiple case study approach. The first case study described the church planting programs
of five denominations which are similar in size. The second case study examined the
statistical records of churches started in 1993 and 1994 by those denominations. The third
case study utilized interviews of church planters, denominational church planting leaders,
and outside church planting consultants to assist in evaluating and analyzing the data.

The study analyzed the education and training of church planters, funding of new
church plants, models used to begin new churches, and selected demographics of
communities where new churches began. The study shows evidence of a strong
correlation between whether a new church becomes self-supporting in five years and the
funding formulas used to start new churches, the models used to start new congregations,

and the use of assessment centers to evaluate and select church planters.
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CHAPTER 1
Overview of the Study
General Baptists emerged as a response to the revivalism of the Second Great

Awakening (Shull, Fathers 12). Consequently, much of their early history revolved

around evangelistic meetings. They also emerged in the early nineteenth century in the
Midwest which was the frontier in that day and was sparsely populated.

Elder Benoni Stinson founded General Baptists in the United States. Much of his
ministry involved traveling on horseback to the number of emerging new communities to
preach the gospel. On many preaching tours, Stinson preached two or three times a day
for seven to fourteen days at a time. His preaching was always about reaching men and
women with the gospel of Jesus Christ. Stinson's sermons "were always about saving lost
men" (Williams 147). His burden to reach people for Christ was expressed through his
constant travels and church planting efforts.

These revival meetings sometimes resulted in beginning new congregations. In
1824, Stinson's travels resulted in beginning three new congregations. These new
churches joined Stinson's home church, Liberty, to organize the first association of
General Baptist congregations. Stinson never gave up his habit of taking preaching tours.

The first denominational agency developed by the new General Association of
General Baptists in 1871 was the Central Board which was responsible for planting new
congregations in the United States. Local associations also had their own committees or

boards which oversaw the collection of funds and the appointment of ministers for starting
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new congregations. History shows that planting new congregations has been a priority for
General Baptists.

The modern General Baptist church planting program in the United States,
although active, is not producing the desired numbers of self-supporting new
congregations within the time usually allotted. It is possible to characterize the current
church planting program as anemic. In people, anemia is characterized by pale skin,
tiredness, dizziness, and shortness of breath (Bruckheim). This condition is not normally
life threatening; it results in the person not being up to full physical strength. Anemic
persons are not healthy and cannot perform in life with the vim and vigor they should.
They are weak, tired, and cannot function at a normal level of energy.

The General Baptist church planting ministry in the United States is not starting a
sufficient number of congregations. Bob Logan stated that a denomination which wants
an aggressive church planting program should start by beginning new congregations each
year equal to one percent of their existing churches. General Baptists, with 790
congregations, have operated at one-half of a percent in their most productive years.
When this is factored into the statistics showing General Baptists seeing fifteen to twenty
existing churches closing each year, the result is an ever decreasing number of
congregations in the United States.

A second symptom of an anemic church planting program is the slow growth of
new churches. The most common complaint among General Baptists by persons opposed
to an active church planting ministry is that it takes too long for new congregations to

develop into self-supporting congregations which contribute to the life of the
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denomination. In this complaint, the critics are correct. In the 1970s and 80s, General
Baptists and other denominations anticipated taking five years for a church to fully mature.
Today many denominational church planting leaders state that they expect new
congregations to be free of subsidies and fully connected to the denomination within three
years. New General Baptist congregations generally exceed the five-year threshold, and it
is not uncommon for a church to take ten years to become an established congregation.

In my own ministry as a church planter I have often felt frustrated at my own
inability to see new congregations grow and develop to the extent I envisioned. Although
many persons within my denomination consider me to be an effective church planter, none
of the congregations I have started have grown beyond sixty participants and an average
worship attendance of forty. I have longed to learn more about planting churches
effectively in order to plant new congregations which grow to become healthy and active
in the work of the Kingdom of God.

Another concern of mine is to develop reasonable expectations for the General
Baptist church planting program. It would not be a fair comparison for General Baptists
with 70,000 members to attempt to attain numerical goals similar to the fifteen million
member Southern Baptist Convention. General Baptists do not have anywhere near the
resources of such a large denomination. Also, it is my opinion that it would be
unreasonable to expect every church planter to start a church which grows beyond 1000
participants within a few years. Yet the super-successful model is the one most often
taught at church planting seminars. By doing this study I hoped to discover a reasonable

success level for the denominational church planting program.
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In short, General Baptists can start new churches; they cannot grow new churches
quickly. The ministry is not dying. In fact, this ministry could continue for many more
years producing several new congregations. The ministry needs to be analyzed and
adapted to increase its potency for producing a larger number of new congregations which
mature within a reasonable amount of time. Many opportunities for ministry are passing
by General Baptists because of their inability to extend further. This ministry needs to
develop a healthy lifestyle which produces children in the form of new, growing, and vital
congregations. This denomination needs to be cared for in such a way that the anemia is
cured, health returns, and growth can occur.
The Problem and Its Context
From 1994-96, General Baptists were involved in a major evaluation of their
national structure. At one point in the process a list of questions emerged relative to the
national church planting program. These questions were researched; but due to changes in
the process no data were ever gathered. These questions resemble the type of information
this study sought to gather.
Issues related to Home Missions:
1) What is the average cost of planting a congregation?
2) What is the experience and educational level of church planters?
3) What are the five-year growth patterns of new starts?
4) What happens to church planters after five years?
5) How are existing churches involved, hands on, in church planting

(direct funding, buildings, core group, etc.)?
6) What support do church planters and new congregations get
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from Home Missions (marketing material, planning, consultation,
demography)?' (Comer 102).

General Baptist Culture

The only study of General Baptist culture was done by L. Craig Shull and
concluded that sociologically the group was better described as a sect rather than as a
denomination (“Process” 162). He states the group was moving in the direction of
becoming a denomination. The General Baptist culture has a significant impact on how
church planting is done.

One result of this sectarian nature is that budgets for ministry remain small. For
much of General Baptist history pastors have been bi-vocational. It is only in recent years
that full-time pastors have emerged in some churches. In my experience as a church
planter, there is a strong current of thought that churches should be planted with little or
no money.

Historically, church planting was accomplished as a "field worker" was appointed
by a local association to travel around looking for opportunities to begin new churches.
These field workers were provided with very little money if any at all. Most likely, they
were farmers who traveled to various communities during the winter months. Many of the
early General Baptist churches were begun through revival meetings which produced a
sufficient number of persons to begin a new church.

Another factor of this sectarian nature is the excessive concern with maintaining

!This information is similar to that produced by Norm Shawshuck and
Gustave Rath, consultants for the General Baptist restructuring process.
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the status of existing churches. This creates an argument which states that no new
churches should be planted until the existing churches are taken care of. General Baptists
take pride in being part of the group such that adding to the group is not as important as
maintaining the group.

At one time, many congregations were added to the General Baptist fold each
year. This growth sometimes came as a result of aggressive evangelistic church planting
while at other times churches were added through adoption of existing congregations.
Benoni Stinson, considered the founder of the modern American General Baptists, spent
time every year traveling the frontier doing evangelistic preaching in homes, schools, and
government buildings with the hope of beginning new congregations. In one year Liberty
Association targeted twelve communities in Southern Indiana for new churches to be
started. At the end of the year, eleven of the communities had new General Baptist
churches (Hinkle 8).

Another result of the sectarian nature of General Baptists is their commitment to
revivalism as a form of church growth. Traditionally, General Baptist churches were
started and grew through revival campaigns. Although today many churches still have
annual revivals it is my observation they are not evangelistic and yield few if any
conversions. This revivalistic spirit results in a belief among some that new churches
should be started in a similar manner. New churches should start by having a revival and
winning many lost to Christ. This view is so strong that modern outreach activities such
as telemarketing, direct mail, demographic analyses, and church planter assessments are

frowned upon.
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This sectarian nature is changing. General Baptists are becoming less sectarian and
more denominational (Shull, “Process” 169). Paid clergy are becoming more common.
Membership is becoming more diverse especially through the development of outreach to
various ethnic, racial, and language groups. Modern church planting techniques are more
accepted, and the denomination has an increasing emphasis on church growth.

Church Planting Issues

At a meeting of General Baptist Church Planting Coordinators in the Fall of 1997,
four criteria were established to identify a successful church plant.

1. Self-supporting financially

2. Continued numerical growth

3. Connected to the denomination

4. Involved in missions (Forum)

The coordinators agreed that all these components were necessary for a church to achieve
its potential long after it leaves mission status. These four characteristics represent the
goal of each church planter for the church being started.

Today's national missions program for General Baptists is anemic in that it does
not live up to its potential. Many new churches are started but new congregations usually
grow slowly and do not achieve all that is hoped for by the church planter, the
congregation, the National Missions staff, or the denomination overall. Other
denominations call for churches to grow and become self-sufficient within three to five

years. New General Baptist congregations normally take seven to ten years to reach this
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point of maturity. Often they reach this level by gradually reducing the pastor's salary
rather than increasing their income.

National Missions Strengths

The National Missions program does offer many bright spots. On average four
new General Baptist congregations are started each year. New congregations experience
more conversions than the typical existing church and they report more baptisms (Koker,
"Request"; GAGB, Proceedings 1998 37). New General Baptist churches averaged 8.5
conversions in 1998 with 6 baptisms. Existing congregations averaged 4.3 conversions
and 3.7 baptisms in 1997, the most recent statistics available. In my ministry as a church
planter, most who participate in new congregations are persons with no church affiliation
and who would have continued without any Christian fellowship had not the church been
started. Hundreds of persons are ministered to annually through new General Baptist
congregations around the United States.

New congregations also generate new church growth ideas which are often shared
with existing churches. These new ideas are tested by new congregations and can be
shared with the supporting churches with appropriate documentation. The church planters
published a book called Entry Events: A Doorway For The Unchurched, which was sold
at cost to churches and key leaders. This book sold out in a year's time and became the
outline for a seminar on the subject which has been presented at conferences for the
benefit of pastors and key leaders (Gregory).

Another positive effect of church planting ministry is the enthusiasm generated

among existing churches for doing ministry and supporting missions. At times, growth in
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new churches has become the impetus for existing churches to explore the possibilities for
their church to reach out with the gospel. In terms of missions, General Baptists recently
completed a five-year Kingdom Building campaign which generated over one million new
dollars for both national and international missions. This campaign doubled the amount of
money churches pledged for national objectives in one year.

National Missions Weaknesses

The anemic areas for National Missions are largely related to the slow growth of
congregations. Church planters are regularly criticized for continuing to receive subsidies
year after year. Church planters often lament the inadequate flow of funds for their work.
New congregations tend to increase their offerings slowly, thus lengthening the number of
years it takes to develop thriving ministries which attract large numbers of newcomers.
Outreach is stated as a high priority, yet in terms of budgeting it is a low priority. In fact,
although studies show that growing churches spend 10 percent or more of their budget on
outreach, new General Baptist congregations spend approximately 4 percent.
Consequently, new General Baptist congregations spend years receiving subsidies from
the sponsoring agency.

Slow growth of one church may not seem like a major crisis, yet when that slow
growth is multiplied by several congregations it keeps the church planting movement from
generating significant momentum. The denomination is closing fifteen to twenty existing
congregations per year, thus the four new congregations started do not come close to
replacing losses. Since General Baptists have a 50 percent success rate, only two new

churches are started to replace fifteen in any given year. If new congregations could
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become self-supporting more quickly, many more new congregations could be started,
staunching the hemorrhage of congregations.

Several factors were examined to determine what changes should be implemented
in a National Missions program to increase the efficiency of the church planting progress.
The National Missions program generally assists in four areas related to beginning a new
church. Funding formulas affect the budgetary priorities to be established within the new
congregation. Budgeting needs to reflect appropriate priorities for the new congregation
which will give it the best opportunity to grow. Determining the models to be used will
have a great impact on the initial core group of the congregations. Some models are
inherently faster at producing a large group. General Baptists need to identify ones they
can use effectively. Demographics of the community can determine the style of ministry
the congregation should pursue as well as identifying the growth potential of the new
start. Many communities are growing rapidly and are within the sphere of influence of
General Baptists. Finally, the assessment and continuing training of the church planter will
largely determine the eventual success or failure of the congregation in becoming self-
supporting.

Theological Considerations

Jesus commanded his apostles to "go and make disciples" (Matthew 28:18). He
also stated, "And you will be my witnesses in Jerusalem, and in all Judea and Samaria, and
to the ends of the earth" (Acts 1:8). These passages teach believers their responsibility to
share the gospel of Jesus Christ with others. The presupposition of these texts is the

banding together of these new believers into groups for mutual worship, ministry,
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fellowship, and edification. In short, these commands presuppose beginning new
congregations.

How could the disciples of the early church witness in such far reaching areas if
not through beginning new churches? To have converted people to Christ without
bringing them together as a body would have been counterproductive. These new
believers needed to be banded together for the benefit of their faith and the further
spreading of the gospel. New churches are the natural outgrowth of sharing the good
news in new places.

A second consideration is the statement of Paul that he had become all things to all
people that he might win some (1 Corinthians 9:22). Paul's comment provides a reason
for continuing to begin new churches even in areas where there are already several
congregations. Paul stated he was willing to adapt to a variety of situations and people in
order to convince them of their need of Christ. The church as a whole provides the same
type of adaptation through various and diverse congregations. Some people will prefer to
worship God in a formal setting, such as in the Episcopal or Presbyterian traditions.
Others prefer a more charismatic service such as that found in the Assembly of God
churches. This variety of worship and ministry styles provides many more opportunities
for people to connect to the family of God than one congregation could possibly
accommodate.

New churches are needed for the gospel to encompass the neighborhood and the
world. Thus, this study attempts to assist church planters and supporters of church

planting to be enabled for quality ministry. For those who seek to obey Christ's command
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to make disciples and thus begin new congregations, this study will provide opportunities
to make this ministry productive and vital to the growth and expansion of the church.

Statement of Purpose
The purpose of this study is to describe elements of successful church plants in five
similar-sized denominations in order to develop an approach to church planting for the
National Missions program of General Baptists. By examining the ministries of similar-
sized denominations, it is hoped some realistic expectations for successful church plants
will emerge. Additionally, the study provided a guide for improving the national approach
to beginning new congregation.

Research Questions

Research Question #1: What impact do the assessment and selection, education,
and training of a church planter exert on the development of a new church?

Research Question #2: What constitutes needed budget expenditures for a new
church plant during the first five years?

Research Question #3: Which church planting models provide the best
opportunity for growth of a new church?

Research Question #4: What effect does the location of a church plant appear to
have on the growth of the new church during the first five years?

Research Question #5: What are the primary support mechanisms provided by

national missions offices which produce self-supporting congregations?
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Definitions of Terms

"Self-supporting congregation" describes a fully matured congregation and is a
term used extensively in this study. General Baptist church planters define this term using
four criteria. First, the congregation must be financially self-supporting. Second, the
congregation must continue to grow numerically. Third, the congregation must be
connected to the General Baptist denomination through affiliation with a local association.
Fourth, the congregation must be supportive of mission work in both national and
international spheres.

Another term which needs definition is "church planting models." This refers to
the organization of the new start and the method of obtaining the initial core group. The
most commonly used model for General Baptists is that of the catalytic church planter
where the planter is sent alone with limited financial support to a community. No other
families are committed to the project at the outset. The most commonly used model
among other church bodies is the mother-daughter model, sometimes called by the name
"hive." In this model, a church or churches will seek out several families to commission
and send out to become the core of the new congregation. Thus, the church planter can
begin with a small core of dedicated leaders and tithers.

"Church Planter” is a term widely used among different denominations. Among
General Baptists it is used to describe the ordained leader of a new church plant. This
term is never used to identify supporters or supervisors of church plants who are not
personally leading the new congregation.

"Church Planting" refers to the ministry of attempting to bring together a body of
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persons committed to becoming a fellowship of worshipping and ministering believers
connected to the mother denomination. It does not refer to extensions of existing
churches which intend to remain so connected, nor does it refer to ministries started for
the sole purpose of providing social services. The group must have as its goal to organize
as an accepted self-supporting congregation within the sphere of the sponsoring
denomination.

Many church bodies utilize regional groups of churches to support new church
plants. These groups are referred to among Baptists as local associations. Other groups
use terms such as judicatory, districts, presbyteries, and regions. In this study "regional
group" refers to all such groups of churches which band together to support church
planting.

"Assessment” is the practice of having prospective church planters undergo a
rigorous two to four-day evaluation of their fitness or ability to begin a new church. This
assessment includes evaluation of the candidate's ministry skills, emotional and physical
health, family strength, and spiritual commitment.

Methodology of the Study

The purpose of this study is to describe elements of successful church plants in five
similar-sized denominations in order to develop an approach to church planting for the
National Missions program of General Baptists. Church plants in four denominations
were studied along with those from General Baptists for a total of five denominations.
Each group selected was similar in size based on the number of existing congregations and

in total membership. Each group selected also had an active national church planting



Powell 15
ministry. Finally, the national executive leaders of this ministry were willing to cooperate
in sharing information about their work.

The study followed a multiple case study model. In the first case study, each
national missions office was asked to submit documents, brochures, and manuals related
to their ministry. These materials provided an overview of the denomination along with
information about how the program is promoted and effected. This information helped
define the format in case studies two and three. Interviews were needed to complete the
quantity of information needed about the particular denominations and their respective
church planting programs.

The second case study involved a statistical survey of all congregations started by
all five denominations in 1993 and 1994. By including churches started in 1993 and 1994,
a five-year period of time had elapsed allowing churches to move toward becoming self-
supporting. This case study can be defined as a longitudinal trend study (Babbie 89). The
statistics were examined to determine any trends which led a new church to move to self-
support within five years.

The review was done in two parts. The monthly and/or annual reports of the
church planters received by the national missions office were reviewed to determine the
actual growth and development of each congregation. An interview was then conducted
by phone with each church planter to collect the balance of information needed about each
church plant specifically related to the support provided by the national missions office.

In the third case study, a select number of additional interviews were conducted

with national missions office staff, successful church planters, and church planting
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consultants. These interviews provided two significant portions of information. First,
they provided firsthand input into how the national missions agenda for church planting
assisted or detracted from the success of new congregational growth. Second, these
interviews provided insight into new directions being tried by the denominational
programs to improve their church planting ministries.

Subjects

The subjects of this study included every church started under the auspices of the
national missions programs of the respective denominations during 1993 and 1994. An
effort was made to gather complete information on every church started regardless of
outcome. It was anticipated that complete information would not be available for every
church plant. Some information was simply not available and some church planters did
not choose to participate in the study.

Intercultural congregations were included despite the fact that intercultural church
starts differ greatly in methodology from those targeting Anglo-Americans. Since the
purpose of this study is to suggest an outline for a complete national church planting
ministry, intercultural congregations could not be left out.

Variables

The dependent variable is whether or not they became self-supporting within the
five-year period. The assumption was made that if a congregation became self-supporting
then some measure of growth must have occurred. After five years of existence, new
churches were either closed, still receiving subsidy, or self-supporting. Those closed or

still receiving subsidy were considered not to have progressed adequately.
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The independent variables were those factors of national support and
demographics which appeared to have assisted churches in maturing within the period.
The independent variables were the models used in church planting, funding patterns,
issues of training, education, and assessment of church planters, and the demographic
profile of target communities

The variables were examined in order to determine the effect each had on the
outcome of church planting projects. Comparisons and contrasts were made between
churches which became self-supporting during the period, those remaining under subsidy,
and those closing. I anticipated that specific types of support conditions and preparation
would be more likely to produce growing, healthy congregations.

Delimitations and Generalizability

This study was limited, first of all, to denominations similar in size to General
Baptists. These denominations were the General Association of General Baptists, Baptist
General Conference, Evangelical Covenant Church, Free Methodist Church of North
America, and Cumberland Presbyterian. Although many denominations of various sizes
have active and productive national missions programs, the resources of those
denominations do not compare to General Baptists. For example, it was unrealistic for
General Baptists with a 70,000 membership to be compared with other denominations
such as Southern Baptists having the resources of 15 million members or the United
Methodists with over 8 million members.

This study was also limited to those denominations which have national agencies

responsible for planting new churches in the United States. Some groups of churches are
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involved in starting new congregations but lack any national structure to provide
leadership. Thus they do not maintain records of all church starts in one office. The
absence of such a collection of records precluded utilizing those groups in this study.

This study only dealt with those external issues related to the national support
provided to new church starts. Such issues as the evangelistic style of a particular church
usually depend on the abilities and interests of the church planter and do not necessarily
form part of the national strategy. This study was limited to examining those criteria
where national agencies provide technical and financial assistance to new congregations.

Each denomination included in this study has its own unique polity. Even though
some are similar, such as the Baptist General Conference and General Baptists, significant
differences in practice are present. It was anticipated that the conclusions reached and the
suggestions developed would be more readily implemented in some groups than others.
General Baptists have a strong emphasis on the autonomy of the local church, so much so
that some have a view of the autonomy of the pastor, thus implementation is directly
linked to financial support. Denominations with connectional systems can more easily set
requirements of its pastors and new church plants.

The conclusions of this study are limited to the timeframe and cultures represented
by the situations studied. Since culture is fluid some conclusions may be obsolete in a
short period of time. For example, many people believe denominationalism is becoming
less and less acceptable. Thus, the strong denominational support suggested by this study
may need to be modified as views about denominations change.

The results of this study will be shared with each participating denomination since
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the conclusions will be generalizable to those bodies. Groups with larger constituencies or
with dramatically differing polities will likely find the conclusions less applicable to their
situations. This dissertation centered on the needs for enhancing the General Baptist
church planting ministry and was tailored as such. However, much that has been
discovered will be transferable to other church bodies to varying degrees.

Overview of the Dissertation

Chapter 2 provides an overview of related studies and literature. Such an
overview shows how this study adds to the information available to the practitioner of
church planting and to supporters on both the national and regional levels. Chapter 3
provides details into how the study proceeded. Issues of design and methodology are
presented in definite terms. Chapter 4 reports the results of the study giving particular
attention to areas of national activity which appear to give the greatest aid to new
churches. Finally, Chapter 5 presents the conclusions of the study. It also includes
specific recommendations to strengthen and perhaps overhaul the approach to church
planting which General Baptists have taken in the past. These recommendations

constitute the heart of this study.



Powell 20
CHAPTER 2
Precedents In The Literature

This study was concerned about the types of support and models for church
planting provided by the national missions office of a denomination. Certainly, there is no
mention of a centralized office of church planting in the New Testament, yet the biblical
record does provide the source material for the gospel message and instruction for how to
go about sharing that message. Much can be learned from and examination of the biblical
and theological understanding of the need for and the methodology of church planting.

Contemporay church planting resources speak about the work of the church
planter and how the methodology of church leadership and evangelism lead to growth and
development. This chapter focuses on information and studies which contribute to the
practices and philosphies of support to new churches from regional and national offices.

Biblical and Theological Considerations

Prior to any examination of the literature on a subject of interest to Christians, a
well rounded examination of scripture must be completed. Although the book of Acts is
the only book which deals specifically with the issue of church planting, other passages
provide insights and principles which are useful in the church planting ministry. The
Gospels provide instructions for Jesus’ apostles which are not explicitly about church
planting, yet they provide guidelines for entering a new town for the purpose of sharing
the gospel. The letters of Paul also provide glimpses into the church planting ministry as

he writes to those who support the work, and describes his work in various locations
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Gospels

Matthew 10:1-14 and its companion Luke 10:1-12 are two Scripture passages
which provide instructions to the apostles about how to go about spreading the gospel
message. These texts are unique in that Jesus gives instructions about methodology.

Jesus was not speaking in a parable which needed to be explained, nor was he
speaking in word pictures which had to be interpreted. His intent was to give specific,
simple instructions to his chosen twelve so they could go out on a successful preaching
tour. He wanted them to understand every instruction and Matthew related it to us in the
same format. This is not specifically a passage about planting churches, but it is relevant
to church planting. These are specific instructions about how his apostles were to enter
into towns and villages in order to preach the gospel just as church planters enter into
communities today to preach the gospel.

As Jesus began he told them where not to go. Jesus was not unwilling for others
to hear the gospel, but he wanted his chosen to start within a limited area as they honed
their skills at preaching and at a caring ministry. Other passages in Matthew and the other
Gospels make it plain Jesus was not prejudiced against Samaritans and Gentiles. In fact,
Jesus took pains to ensure that his followers understood the gospel was not to be hoarded
by the Jews, but was to be spread to "the ends of the earth” (Acts 1:8).

By traveling to "the lost sheep of the house of Israel" the apostles were going to
minister to people they understood both culturally and spiritually. The twelve could speak
the language, they knew the customs, they understood the religious context of the masses.

It would have been ridiculous to send them to a foreign group for their first time out
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preaching. This situation was primarily a learning experience for them as they began to do
the things Jesus had modeled for them and taught to them for some time.

The apostles were to go to the lost sheep as opposed to those who did not think
they needed any religious instruction. Jesus did not spend a great deal of time with
Pharisees and other religious leaders. He sought out the less fortunate. He sought out
social and religious outcasts. He looked for those who recognized their own need of
restoration to faith in God.

"The Kingdom of heaven has come near" was the cry of John the Baptist, but these
twelve preachers could proclaim it with even stronger vigor because they were with the
One who represented the Kingdom . Their message was one of hope. God is near. God
has not left us alone. Not only that, but the Kingdom has already come upon us and is
continuing to come upon us even as we speak. The people needed to hear that God was
involved in their lives even if they had not yet noticed. It may be that the towns the twelve
visited were later visited by Jesus himself, and his preaching built on that early
proclamation so people might see the Kingdom in the life of Christ.

The apostles were told, "As you travel, announce," but they were told in a matter-
of-fact manner to "care for the weak, raise the dead." Stronger emphasis was placed on
their caring ministry than on their preaching opportunity. It is always easier to proclaim a
positive message. It becomes more difficult when that message must be translated into
specific actions. It was one thing to proclaim the nearness of the Kingdom , it was quite
another for the apostles to "cleanse the leper." Jesus wanted them to know that words

without the fruit of action were just words. In Luke's account of this event, the apostles
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returned rejoicing not at their eloquence or the mastery of their speech, but because
demons fled from the possessed when they gave the command (Luke 10:17).

Genuine preachers of the gospel of Jesus Christ are not to allow worldly
possessions and concerns to get in the way of the integrity of the word of God. The
apostles were not to ask a fee for service; they were to provide the ministry at no cost.
They could accept honest hospitality, but could not require anyone to provide them
anything. To have charged people for the good news of the nearness of the Kingdom of
God would have cheapened the gospel. Jesus knew Israel's people were "lost as sheep
without a shepherd" and it would have been counterproductive to offer help only to those
who could afford it. Neither were they to give anyone reason to criticize their work
because of financial issues.

Yet, the "worker is worth his keep" (Matthew 10:10). This verse speaks
specifically of food, not wages or payment. Certainly it is a great opportunity for people
to show gratitude for someone who has assisted them. In fact, it would have been rude of
the apostles to reject genuine hospitality. Human nature wants to say "thank you" to one
who has helped. There is a big difference between expectation of payment for specific
services and being willing to accept the gratitude of one who received from you.

In our modern culture, guests who have traveled far for a visit are often expected
to search out a motel for their lodging. These twelve apostles were told to search out a
worthy place to stay during their visit. Hospitality for the traveler received a higher regard
in Oriental culture than in the modern western world. However, the apostles were not

told to accept the first offer given, which would be the western way. If the place was
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worthy they were to “let your peace rest on it” (Matthew 10:13). This peace was a prayer
for blessings to be granted to the ones who lived in the home.

They were instructed to search out a worthy place to stay. Maybe Jesus meant
they were to stay with someone of good reputation so as not to besmirch their character,
yet Jesus often spent time with people whose character was less than positive. Could
Jesus have meant they were to stay away from the prostitutes, tax collectors, drunkards,
and other sinners when he himself sought them out? It is doubtful. Jesus instructed his
apostles regarding how they should behave on their mission, yet he did not define for them
what "worthy" meant. Why would he not be specific about this issue? He left it open for
the apostles to use their own judgment about who was worthy.

Jesus showed his example when he spent time with people of ill repute who
genuinely wanted to know more about God. He did not spend much time with those of
poor character who were content to stay that way. At this point, Jesus did not define
"worthy," but throughout the gospels he modeled that search. Jesus found many worthy
people such as Zaccheus, Mary Magdalene, and the demoniac of Gadara. They wanted to
know God, and that made them worthy.

When the apostles were told to greet the house, it was a gift they could bestow
upon host and household. The apostles were not to require payment for services, nor
were they to seek out a room for rent. They were told by Christ to pronounce upon the
worthy home a blessing which would carry much meaning to the householders. By doing

so they proclaimed to people that the Kingdom of God was at hand, and anyone who was

willing to listen and share in it was worthy of God's blessing.
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To this point, all the instruction assumed people would be present to listen to the
sermons, people who needed the attention of a caring ministry would come near to them
and someone would provide lodging and a warm meal. Jesus answered the unasked
question when he instructed the twelve what to do if no one present was worthy of the
gospel message or the messenger. They were told to reject that community in the most
insulting way a Jew could insult another Jew, by treating the unworthy people as if they
were Gentiles. Their actions were to pronounce them unclean.

Jesus taught his disciples that they should not waste time preaching or ministering
to those who wanted nothing to do with their ministry. The opposite of what Jesus
instructed would have been to keep preaching even when no one was listening. Often a
preacher proclaims the word and no one responds. Jesus instructed the twelve to ignore
them and go on to another village or town where the message would be received, which is
consistent with Jesus' statement, "It is not the healthy who need a doctor, but the sick"
(Matthew 9:12). If the people in one place are not worthy and do not want to hear the
message, move on.

Several principles useful in the ministry of planting new congregations arise out of
this passage. First, there is the principle of targeting the audience. Jesus limited his
apostles to the towns and communities of Israel. Much later in the Great Commission he
expanded the areas he expected the apostles and other disciples to influence to eventually
include the entire world. However, Jesus recognized in his instructions that one person
could only do so much. When a preaching tour begins, or in this case a church planting

project, the preacher must determine who the new ministry can effectively reach and stick
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to those folks. If or when the preacher becomes skilled at reaching other groups, perhaps
other ethnic groups, then a new ministry can be started to target them for the gospel.
However, determining whom to try to reach and working to reach only them is a principle
which Jesus endorsed in this passage.

Second, preaching and ministering must go hand in hand. When starting a new
congregation it is easy to limit the work to proclaiming the gospel alone by utilizing
marketing and personal evangelism. However, Jesus put preaching and ministry together.
To begin to plant a church without doing the deeds represented by words spoken would
be self-defeating. People will recognize the power of the gospel as they see ministry to
the needs of individuals. No amount of eloquent speech will make up for the actions
which prove the words. New churches need to discover not just the gospel message, but
also caring ministries which act out the love and power of God. Sharing the gospel is a
priority, but not at the expense of other priorities.

Finances are to be above reproach in any ministry activity. It is as true today as in
Jesus' day. People use money as an excuse to stay away from the church. Surveys report
that money and the amount of fundraising are significant issues when selecting a church to
attend (Americans). New churches need to pay attention to this issue and not signal that
money is more important than people. Since the apostles were not to charge for their
services, they either had to depend on hospitality for their sustenance or they needed other
people to provide for their needs. One way planters of new churches can avoid the
negatives of money issues is to provide their services gratis and allow sponsoring

associations, churches, and believers to provide for their needs and for the start-up costs
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of the new church. The apostles survived their preaching tour by relying upon the
hospitality of worthy people. Today such hospitality to a stranger is not the cultural norm,
so the graciousness of sponsors becomes necessary.

Find someone worthy. Another principle present here is that church planters
should find in a community someone worthy of their time. Planters need not look for
someone to lodge with as much as they need to seek out someone who sincerely wants to
know more about God. They could begin their ministry by spending a great deal of time
with such a person. Next, planters could find among their friends and family others
worthy of the gospel. Through this process, a core group could be formed which could
then grow into a new congregation as the gospel was preached more and more and
ministry opportunities increased. Another way of looking at this principle would be to
find a Christian who is convicted of the need for a new church in a community. This
person might become the first of a new "hive" from an existing church to become the
nucleus of a new congregation.

Finally, planters should stop working in a community if the people will not listen.
A major obstacle to planting new congregations is the continued use of resources in an
unresponsive area. To a church planter, it may be difficult to discontinue a work when the
minister has worked to learn about the community and the sponsors have invested much in
volunteers and money. But we must recognize that sometimes people will not listen even
to the best of good news. God is breaking into history, but some in our world want to
ignore this. Some hope that it will go away and not bother them. In planting new

congregations, when no one is found who is worthy, the work must move on.
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Acts would appear to be a natural resource for studying church planting, yet the
context of church planting in the first century was quite different. A person needs to
examine the contextual situation to explore which biblical principles from Acts should be
translated to the modern situation.

Two passages, Acts 8:4-8 & 11:19-24 tell how churches were organized primarily
because people who had been scattered through persecution shared their faith in Jesus.
Many people responded and beginning a local church became a necessity. There can be no
doubt God wanted new congregations in Samaria and Antioch, because people were
already responding to the gospel in large numbers. The apostles were sent not to begin
the ministry, but to officially recognize God was already at work in these communities,
and to see how best to keep the movement going through teaching the new disciples the
basics of the faith.

The models from Samaria and Antioch are similar to what is described by Wagner
as colonization. That is, a significant number of believers migrate together to a new
community to begin a new church. In today's culture, one would assume this to be an
intentional effort with leadership from a church planter. In Samaria and Antioch, it seems
to be almost accidental. The apostles remain in Jerusalem while other believers do the
migrating. Only after people are being won to Christ do the leaders in Jerusalem know
anything about the new churches in Samaria and Antioch.

Although apostles did not lead the move to begin congregations in the two towns,

the Jerusalem leaders felt the need to send qualified persons to examine what was
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happening in each situation. Was their sending of Peter and John to Samaria and Barnabas
to Antioch based on qualifications or simply the desire for accurate information? The text
is not explicit on this issue. It could be stated that qualified leaders were sent because they
were needed to help bring order to the new congregations and provide leadership.

Another passage, Acts 10:10-23, provides a unique glimpse of how God provides
direction as it tells the story of Peter and Cornelius. Here, Peter was not inclined to go to
Ceasarea, yet through a miraculous spiritual event, God directed Peter to do something he
may not have been personally prepared or equipped to do: go to the Gentiles to preach
the gospel. Cornelius and his household were undoubtedly ready to hear the gospel
preached, but none of the apostles and disciples appear to have had any idea what God
was doing in Ceasarea. So, God used supernatural means to direct Peter to a particular
community to preach the general message of salvation to those He had prepared.

A subsequent event of similar proportions can be found in Acts 16:6-10 as Paul
received the vision of the Macedonian calling him to "Come over to Macedonia and help
us." Again, God was at work preparing people to receive the gospel, Paul had only to be
attentive to God's direction and go to reap the harvest. This account differs from Peter
and Cornelius in that it appears to be more generalized, that is, Peter's vision directed him
to Cornelius and his household specifically, while Paul's vision provided a general
direction for Paul and his companions to travel.

Another issue which arises from these texts is the number of communities that Paul
and Barnabas undoubtedly went through, yet are unmentioned in Luke's record. The town

of Attalia is mentioned, but no record of Paul's preaching there or a church being started is
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present in the text. Why? Paul either was very selective about which communities he
preached in, or he preached in every city but was unable, due to a lack of response, to
start new churches in them all.

Demographics did not appear to be an issue in the starting of the Samarian and
Antiochan congregations, nor was it an issue in Ceasarea and Macedonia. No
discernment was made about population growth or the median age. In short, these were
not intentional church plants. God's call is the only factor in selection of a community to
begin a new church according to these passages.

But what of the unmentioned towns, why are some left out of the missionary
journeys. It could be argued that Paul only went to leading towns thus with the hope the
new churches would become mother congregations to other churches in smaller villages.
Another possibility is that Paul preached in every city but we only have a record of cities
where people responded to the gospel message.

Acts does not provide much detail about the financing of Paul's missionary
journeys. We are told in Acts 13 that the Antioch church sent Saul and Barnabas on their
first missionary journey, but no details are shared about whether or not funds were
provided by the church for expenses. No mention is given in the record about Saul and
Barnabas working in each town to provide for their room and board. Can it be assumed
that they followed the practice set out in Matthew 10 and relied on someone in each
community to provide a bed and food? The text is unclear on this issue.

Paul did develop his own model for church planting which is similar that of the

modern team approach. It was catalytic in nature, but the primary feature was that he had
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one or more others traveling with him to assist in the ministry. Many of Paul's epistles
provide a glimpse of his traveling companions as he mentions Silas, Timothy, and others.
Also, we can infer that Luke traveled with Paul after he had preached at Troas (Acts
16:10).

Epistles

Ephesians 4:10-12 teaches that apostleship is a gift of God. The teaching of this
text is that God is the One who selects and calls out those who are to plant churches.
Wagner believes that apostleship centers around authority over a group of churches. Such
authority is not necessarily conferred onto a person by virtue of a position in the church
rather it is an authority that is earned and recognized by the body (Apostles). However,
my view of the gift of apostleship is of one who is "sent out" to preach the gospel. Thus
the apostle is a church planter or missionary.

The Bible teaches about apostleship as a gift of God. It is God who calls them (1
Corinthians 12:28). If God is the One who gifts apostles and He is the One who calls
them, then the church’s only responsibility is to be like the Antioch church. When the
Holy Spirit says to set apart someone for missionary service, the church should do so
(Acts 13:2-3). Verse 3 implies a period of time to confirm God's choice of Saul and
Barnabas. I do not believe this passage teaches that assessements and selection processes
are unbiblical but that today's methods may vary from those in Antioch.

First Thessalonians provides a brief glimpse of Paul’s work. In chapter 2 he writes
a description of a bi-vocational, independent church planter who provided for his own

substance through his own job (2:9